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FLOYD TOWN COUNCIL MEETING 
W. SKIP BISHOP JR., TOWN HALL 

April 2, 2020 
6:30 P.M. 
MINUTES 

 
MEETING CALL TO ORDER – Mayor Griffin called the April 2, 2020 meeting of the Floyd Town Council 
to order. 
 

ROLL CALL –Vice Mayor Patton, Councilman Turner, Councilman Whitaker, Councilman Bond, Mayor 
Griffin, Town Attorney Shortt, Town Manager Cox and Town Clerk Holfield were present.  
 

PLEDGE OF ALLEGIANCE- 
Vice Mayor Patton led those present in the Pledge of Allegiance. 
 

CITIZENS COMMENTS- 
None 
 

CONSENT CALENDAR- 
A. March 5th and March 19th minutes- Council reviewed the minutes provided in their packets.  

Councilman Whitaker makes a motion, seconded by Councilman Turner, to approve the March 
5, 2020 and March 19, 2020 minutes.  

Councilman Turner-aye 
   Councilman Whitaker-aye 
   Councilman Bond-aye 

Vice Mayor Patton-aye 
  Mayor Griffin-aye 

  
ITEMS FOR DISCUSSION- 

A. Ordinance of the Town of Floyd, Virginia Instituting Emergency Procedures to Ensure 
Continuity of Town Government in Responses to COVID-19 Disaster 
Town Attorney Shortt explained the ordinance that was presented to council members stating 
the Town will rely on the County of purposes of emergency management since the Town has 
fewer than 5,000 residents. The ordinance also outlines meeting procedures due to the COVID-
19 disaster. This ordinance allows the emergency procedures be enacted to protect the best 
interests of the Town and the Town employees while keeping the continuity of government 
going. Due to the State of Emergency Town Council would be allowed to hold its meetings via 
video or audio during this time. 
 
Vice Mayor Patton noted that we are a very small town, we are continuing to practice social 
distancing, in this room there are less than 10 people and the public is represented by the 
press. It was his preference to meet in person, he is most comfortable in person, noting that it 
would be the best way to represent the citizens business and interests.  



 

2 

 

Councilman Whitaker agreed with Vice Mayor Patton stating that as long as we can we could 
meet in person, this ordinance was not meant to prevent Council from meeting in person, but 
we do need other options in place in case things get worse. 
 
Councilman Bond stated that right now we all feel ok with meeting in person in Town Hall but 
in two weeks this may change. This ordinance would give us alternative options if and when we 
need them.   
 
Staff discussed the options for live streaming and conference calls for the meetings. Town 
Attorney Shortt stated remote telecommunication procedures for employees are being 
recommended of employers and if staff is not comfortable coming in to run streaming software 
that should be taking into consideration. 
 
Town Manager Cox stated that she is comfortable coming it and running the software if needed 
and continuing to do that as long as council would like to continue to meet in person.  
 
Councilman Turner stated that a lot of churches are doing their services on Facebook and that 
would be an option for the Town, so he doesn’t see the need to go out and purchase 
equipment. It could be worked out that the meetings are live streamed on Facebook.  
 
Council members and staff discussed the long term maintains of Facebook as well as the other 
options for streaming meetings, YouTube, Zoom and Uberconference.   
 
Mayor Griffin stated that he is not sure what his preference is, this is definitely something to 
cautious of. He noted for his personal household, they would feel better if he wasn’t here in 
person. We need to be prepared to meet virtual if it comes to that.  
 
Town Council members discussed meeting only once a month if members were uncomfortable 
meeting twice a month.  
  
Vice Mayor Patton makes a motion, seconded by Councilman Whitaker, to approve the 
Ordinance of the Town of Floyd, Virginia, Instituting Emergency Procedures to Ensure 
Continuity of Town Government in Response to COVID-19 Disaster as presented. 
   Councilman Turner-aye 
   Councilman Whitaker-aye 
   Councilman Bond-aye 

Vice Mayor Patton-aye 
   Mayor Griffin-aye 
 
Mayor Griffin noted that Town Council will plan to meet again in Town Hall for the next council 
meeting. Council members continued by discussing the process in which they would like to 
discuss the FY2020-2021 budget and donation requests. It was noted that organizations that 
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had signed up to speak at the next few Town Council meetings could sent in a pre-recorded 
video or PowerPoint presentation for Council members to watch.  
 
Town Manager Cox stated she will provide members with an updated Cash Analysis sheet at the 
next Town Council meeting so members can better understand the projected financials for the 
next few months. It was noted the members will have to take a better look at the projects and 
donations for next years budget. The Town may not have additional funds to commit to 
donations at the beginning of the budget years but that does not mean they evaluate them 
later into the year. 
 
Mayor Griffin stated that he had talked individually with each Town Council member about 
altering the staffing schedule for Public Works crew and Town office staff. He noted that the 
new temporary scheduling changes were implemented last week, each staff member is working 
at total of 32 hours per week with one rest day. Office staff has also started working one day a 
week from home. With the temporary scheduling changes, the Town office is still open 5 days a 
week and public works staff are still collecting trash 2 days a week and working on seasonal 
projects. Public works crew is taking additional safety precautions when picking up trash, they 
are wearing KN95 masks and continuing to wear safety gloves. 
 

Councilman Whitaker makes a motion, seconded by Councilman Bond, to approve the 
temporary staffing adjustments previously discussed and implemented March 30, 2020 
to be continued until the Governor’s declaration has expired. 

   Councilman Turner-aye 
   Councilman Whitaker-aye 
   Councilman Bond-aye 

Vice Mayor Patton-aye 
   Mayor Griffin-aye 
 
Town Manager Cox has continued to participate in weekly calls with local town managers in the 
New River Valley as well as the New River Valley Health Director. It was recommendation of the 
Health Director to close public playgrounds to help eliminate the places that public can gather 
and spread the COVID-19 virus. Town Manager Cox has spoken with Mr. Andy Finn at Finn 
Graphics to have closed sign made for the playground and public restrooms. The signs are less 
than $300. 
 

Vice Mayor Patton makes a motion, seconded by Councilman Turner, to allocation up to 
$300 for closed signage for the public restrooms and playground. Signage would remain 
in place until the Governor’s declaration has expired. 

   Councilman Turner-aye 
   Councilman Whitaker-aye 
   Councilman Bond-aye 

Vice Mayor Patton-aye 
   Mayor Griffin-aye 
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B. Heritage Pathways Sidewalk 

This week’s progress meeting was held via conference call. It was noted during the call that 
everything is on track to have substantial completion of the project by the end of this month. 
Paving on East Oxford Street was scheduled to be completed today and the crew planned to 
move to Fox Street to finish up paving by the end of the week. The Howell Alley stormwater 
project is set to start around the 20th of this month.  
 
During the call on Wednesday, the project team also discussed the additional maintenance 
concerns regarding the corner of East Oxford Street and East Main Street were there is standing 
water in the sidewalk inlet, stormwater issues along West Oxford Street and paving of Fox 
Street.  
 
It was noted by Mayor Griffin that there has been no additional communication with MMI, 
Facebook, about running fiber lines down East Oxford Street. It is to be assumed that they are 
waiting until our project is complete and then they will apply for proper permits from VDOT for 
the installation.  

 
TOWN MANAGER’S REPORT-  
Town Manager Cox received insurance rates back from the Local Choice representative. Since the rates 
would be the same, Town Manager Cox recommends that council leave the policy under the County’s 
umbrella instead of the Town creating their own policy. 
 
Town Manager Cox discussed the current project list that needs to go out for bid, the installation of a 
bathroom in Town Hall, improvements to the carport area and demolition of the brick well house, and 
the purchase of a new trash truck. It was council’s recommendation to continue ahead with the 
request for proposals so council members can have an understanding of the cost for the projects.  
 
Council members discussed the Small Town Summer events and the need to move or cancel some of 
them due to the COVID-19 pandemic. It was suggested that Town Manager Cox speak with Mr. Dylan 
Locke, Small Town Summer Event Coordinator to get his recommendation and suggestions about the 
events.  
 
Town Attorney Shortt mailed a meals tax delinquent letter to Blue Ridge Diner this week. The business 
is several months delinquent on their meals tax and has not responded to any of the correspondence 
from Town Manager Cox or Clerk Holfield. Town Manager Cox will update members on the matter if 
she hears back from the business owner. Councilman Turner stated he has heard that the business is 
now permanently closed.  
 
OTHER BUSINESS-  
Councilman Turner stated the Floyd-Floyd County Public Service Authority will need to use Town Hall 
for its next board meeting. There is not enough space at the PSA office to hold the meeting and have 
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everyone six feet apart. They will make arrangements for previous meetings and how they will be held 
at the meeting Thursday night.   
 
Mayor Griffin asked that council members get out and support our local businesses as much as 
possible. A lot of our local businesses are struggling to stay open.   
 
CLOSED SESSION- 
None 
 
ADJOURNMENT- 
Councilman Whitaker makes a motion, seconded by Councilman Bond, and unanimously carried, to 
adjourn until April 16, 2020 at 6:30 pm at the Floyd Town Hall. 
 
 
__________________________________         ______________________________________ 
Will Griffin, Mayor                     Katie Holfield, Town Clerk 


