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FLOYD TOWN COUNCIL MEETING 
W. SKIP BISHOP JR., TOWN HALL 

April 16, 2020 
6:30 P.M. 
MINUTES 

 
MEETING CALL TO ORDER – Mayor Griffin called the April 16, 2020 meeting of the Floyd Town Council 
to order. 
 

ROLL CALL –Vice Mayor Patton, Councilman Turner, Councilman Whitaker, Councilman Bond, Mayor 
Griffin, Town Attorney Shortt, Town Manager Cox and Town Clerk Holfield were present.  
 

PLEDGE OF ALLEGIANCE- 
Councilman Whitaker led those present in the Pledge of Allegiance. 
 

ITEMS FOR DISCUSSION- 
A. Financials 

Council members reviewed the information in their packets as well as the handouts provided by 
Town Manager Cox. Councilman Whitaker asked if any loan request applications had been 
received and how much money is in the loan pool account. Town Manager Cox stated that no 
new applications have been received and there is a little over $10,000 in the loan pool account. 
The Economic Development account, with a balance of about $74,000 is not allotted money 
and at Council’s request the money could be reinvest back into the loan pool. 
 
Council members discussed the term and requirements of the loan pool funds noting that the 
funds have been restricted to capital project and had not been intended for day to day 
operating expenses. However, since the funds are no longer tied to the original grant Council 
could choose to change the loan pool policy and requirements if it was consensus of Council 
members. 
 
Councilman Turner was strongly against changing the loan pool policy and requirements. He 

stated that Council needs to be able to help businesses once this crisis has passed. Vice Mayor 

Patton stated the he wants to be able to help the businesses regardless of the need. Vice Mayor 

Patton continued by stating “If there are people that are going to go under without relief or 

need help, those people would take priority because we are able to help them. If there is a 

business that is going to go under and we can help them by giving them a loan, I feel an 

obligation to help them.” Mayor Griffin noted this if the day comes and Council sees a need to 

change the loan pool policy and requirements there could be additional information that is 

needed from the borrower, at the end of the day this is still not our money, it originated from a 

grant.  
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Council members discussed the meals and lodging reporting form, it was noted that businesses 

marked by “XX” for the remainder of the year have closed and are no longer providing the 

service. Mayor Griffin asked how many of the loan pool borrowers took advantage of the 

amnesty program that was offered. Town Manager Cox stated that about half of the borrows 

are taking advantage of the program.  

 

Town Manager Cox stated that Vehicle License taxes were due this week, and about $2000 is 

outstanding. She asked members what their thoughts were regarding late payment of the tax. 

Members discussed policies that other organizations, such as the Virginia Department of Motor 

Vehicles, had implemented. Vice Mayor Patton asked if there were any other taxes due in the 

coming months that need to be addressed while discussing grace periods. Town Manager Cox 

stated that the next taxes due for Town residents would be real estate taxes in December.  

Vice Mayor Patton makes a motion, seconded by Councilman Bond to approve a 60-day 
grace period, same as the Virginia Department of Motor Vehicles, for Vehicle License 
Taxes that were due April 15, 2020. Any unpaid Vehicle License taxes at the end of the 
60-day grace period will accrue penalty and interest from the original due date.  

    Councilman Turner-aye 
    Councilman Whitaker-aye 
    Councilman Bond-aye 

Vice Mayor Patton-aye 
    Mayor Griffin-aye 
 
B. Floyd Heritage Pathways Update 

Town Manager reported that the project is moving along very well and the Town’s stormwater 
drainage improvements on Howell Alley are set to start this week. The contractor has a crew 
working on the upper portion of West Oxford Street and the ADA ramp at the corner of East 
Oxford Street and South Locust Street. 
 
Town Manager Cox presented members with a change order for CEI services. She reminded 
Council members that these services were a requirement from the Virginia Department of 
Transportation as part of the grant. The services are reimbursable, and the Town would be 
responsible 20% of the services ($2,974.50).  
 
Vice Mayor Patton asked if there is a reason the Town needs two alleys side by side (Howell 
Alley and Pedigo Alley). It seems like a lot of maintenance. Town Attorney Shortt stated that it 
may be a requirement for right-of-way and property access. Several council members stated 
that they use the alleys regularly. There are also multiple homes and a business off the alleys. 
Town Manager Cox stated that the last maintenance completed on the alleys was done in 2013 
when ditching work was complete on Howell Alley.  
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Vice Mayor Patton makes a motion, seconded by Councilman Whitaker to approve the 
change order for the Floyd Heritage Pathways project in the amount of $14,872.50, of 
which the Town is responsible for twenty percent (20%) of the cost for the Construction 
Engineering and Inspection (CEI) contract. 

    Councilman Turner-aye 
    Councilman Whitaker-aye 
    Councilman Bond-aye 

Vice Mayor Patton-aye 
    Mayor Griffin-aye 

 
C. FY2020-2021 Budget 

Town Manager Cox reviewed the FY2021 Anthem rates that were provided in members 
packets. She stated the County plans to contribute 85% of the employee rate, $554. This would 
be an increase from the 80% contribution of $522 per month. Town Manager Cox stated the 3 
Town staff member currently have the insurance plan, 2 members have single plans and 1 
member has a family plan.  

Councilman Whitaker makes a motion, seconded by Councilman Bond, and passed; it 
was resolved to adopt the FY2021 Anthem rates with the Town contributing 85% of the 
employee cost. 

    Councilman Turner-aye 
    Councilman Whitaker-aye 
    Councilman Bond-aye 

Vice Mayor Patton-aye 
    Mayor Griffin-aye 

 
Vice Mayor Patton stated that we (Council) are spending additional money on our employees 
and we need to take that into consideration when we talk about raises during the budget. 
 
Town Manager Cox stated that she had reached out to all the organizations on the donation 
lists to request that they submit video or PowerPoint presentations to be viewed during the 
budget discussion. She requested that they be submitted by May 1st. 
 
Town Manager Cox spoke with Mr. Dylan Locke regarding the Small Town Summer Events. She 
email council members a summary of the items they discussed. Mr. Locke was fine with 
whatever decision and direction Council members would like to take. There were a couple of 
options on how to handle the events, plan for a reduced schedule for July and August or cancel 
the events completely. Mr. Locke had not paid any deposits for the events and only had his 
time invested in the event at this point. 
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Mayor Griffin stated that he has been talking with Town Manager Cox about the upcoming 
budget. We need to evaluate it extensively and remove non-essential items. This could entail 
removing the Small Town Summer Event or we could just look a reducing the amount spend by 
a percentage. We need to take a good look at the donation list, the contract we have the 
sheriff’s office and the additional funds that we have been giving to the tourism department. 
It’s going to take some time to work through the budget this year with the uncertainty before 
us.  
 
Councilman Turner stated that is hard to justify the money set forth for the Small Town 
Summer Events however, we due owe Mr. Locke for this time he has already contributed to the 
events. He continued by stating that he wasn’t sure tourism would be an appropriate place to 
start making cuts in the budget. We really need to take some time and look over all our options.  
 
Mayor Griffin suggested that the finance committee (Mayor Griffin, Councilman Bond and 
Town Manager Cox) formulate a budget to be presented to council. It would only layout 
forecasted projections for the year and give council a starting point to work from.  
 
Councilman Bond noted that council needs to be flexible this year, we need to assume the 
worse for the beginning and if there are changes throughout the year council can adjust the 
budget as needed. Budgeting is hard in normal circumstances, but it is even harder under the 
current situation. 
 
Mayor Griffin suggested putting off budget discussion as long as we (council) can. We should 
plan to be available to meet multiple times in June, weekly if needed, to finalize the budget. 
 
Town Attorney Shortt read VA Code Section § 15.2-2507. Amendment of budget. A. Any locality 

may amend its budget to adjust the aggregate amount to be appropriated during the current 

fiscal year as shown in the currently adopted budget as prescribed by § 15.2-2504. However, 

any such amendment which exceeds one percent of the total expenditures shown in the 

currently adopted budget must be accomplished by publishing a notice of a meeting and a 

public hearing once in a newspaper having general circulation in that locality at least seven days 

prior to the meeting date. The notice shall state the governing body's intent to amend the 

budget and include a brief synopsis of the proposed budget amendment. Any local governing 

body may adopt such amendment at the advertised meeting, after first providing a public 

hearing during such meeting on the proposed budget amendments. He noted that the budget 

can be amended as needed. 

Council members continued by discussing the Small Town Summer Events and the contract 
between the Town and DLP Concerts. Town Manager Cox stated that in accordance with the 
contract Mr. Dylan Locke received the first installment of $9000 (20% of the budget) on April 
1st. Council members discussed Mr. Locke’s compensation for services he had completed for 
the 2020 Small Town Summer Events. When Town Manager Cox spoke with Mr. Locke he 

http://law.lis.virginia.gov/vacode/15.2-2504/


 

5 

 

stated that he had not finalized all the acts for the events and he had not paid any deposits on 
bands or the bounce house. According to the contract between the Town and DLP Concerts, 
“DLP Concerts Inc. will manager the budget each year and will be allowed to be compensated 
not more than $7,500 for services rendered subtracted from the budget amount.” It was 
consensus of council members that Mr. Locke would keep the total of $9000 with the 
understanding that a fall event, possible in September, could be held.  
 

Councilman Whitaker makes a motion, seconded by Councilman Turner, and passed; to 
cancel the Floyd Small Town Summer Events due to the current circumstances, with the 
hope that if conditions improve an event could be scheduled in the fall. 

    Councilman Turner-aye 
    Councilman Whitaker-aye 
    Councilman Bond-aye 

Vice Mayor Patton-aye 
    Mayor Griffin-aye 

 
TOWN MANAGER’S REPORT-  

A. Reading of Submitted Public Comments 
No public comments were submitted. 
Councilman Patton question this procedure. He stated that he did not want staff reading the 
public to council but would rather have the public comments provided to the council members 
before the meeting. Town Manager Cox stated that if any comments were received, they would 
be sent to members before the meeting, but they would also be read during the meeting to 
make them a matter of public record. Town Attorney Shortt stated that in order to keep the 
meeting limited to 10 person regulations set forth by the Governor council members had 
discussed alternative means of accepting public comments. Councilman Patton questioned why 
the comments must be a matter of public record. It was noted that public comments have been 
listed on the consent calendar in the past and include in the minutes as part of the record. The 
process in which the comments are presented to council has just temporary changed because 
of the COVID-19 pandemic. 
 

Town Manager Cox stated that Virginia Department of Transportation will be street sweeping in Town 
the evening of April 27th. A notice will be placed in the Floyd Press and is on the Town’s website. Town 
Manager Cox stated that she spoke with Sheriff Craig last week about the broken-down vehicle on 
Locust Street. He stated that he would be in touch with the owner again to see that it gets moved 
before the 27th. Town Manager Cox stated that she had spoken with the owner at the end of February 
and had been assured that the vehicle would be moved in a couple of weeks once the owner was able 
to clean out the contents, however the vehicle it still there. 
 
Town Manager Cox shared a grant opportunity with council members. The grant would help pay up to 
$1000 for trash and cigarette receptacles. Town Manager Cox noted that Clerk Holfield had already 
looked into having the aging trash receptacles replaced and adding cigarette receptacles. The cost for 
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seven trash and seven cigarette receptacles would be around $3600.  It was consensus of council for 
Town staff to apply for the litter grant. 
 
OTHER BUSINESS-  
Councilman Turner stated that each state will be receiving federal aid relief package to help localities 
have been impacted by the COVID-19 pandemic. The state legislation will be able to decide who is 
eligible to receive the money. Councilman Turner asked that Town Council send a letter to our local 
legislators requesting the funds be able to be received by the County on behalf of the private entity. He 
stated that PSA is a standalone organization providing water and sewer to local citizens. This is not the 
case in most localities and legislators should be aware of that when making decisions as to how the 
money can be awarded. It would be great if the PSA had a chance to receive some of the funds to 
recover lost revenues and reimbursement for special equipment that needed to be purchased because 
of the pandemic. It was consensus of Council member to sign a letter in support of the Floyd-Floyd 
County Public Service Authority. Councilman Turner will have the PSA director send Town Manager Cox 
a sample letter that the PSA will be sending to legislators. 
 
CLOSED SESSION- 
Councilman Bond makes a motion, seconded by Vice Mayor Patton, to go into closed session for 
discussion of delinquent taxes with consultation of legal counsel 2.2-3711, Paragraph A. Section 8, 
Consultation with legal counsel employed or retained by a public body regarding specific legal matters 
requiring the provision of legal advice by such counsel. Nothing in this subdivision shall be construed to 
permit the closure of a meeting merely because an attorney representing the public body is in 
attendance or is consulted on a matter. 

Vice Mayor Patton-aye 
Councilman Turner—aye 

   Councilman Whitaker—aye 
   Councilman Bond—aye 
   Mayor Griffin—aye 
 
Councilman Whitaker makes a motion, seconded by Councilman Bond, and unanimously carried; it was 
resolved to come out of closed session. 

Vice Mayor Patton-aye 
Councilman Turner—aye 

   Councilman Whitaker—aye 
   Councilman Bond—aye 
   Mayor Griffin—aye 
 

CERTIFICATION RESOLUTION 
WHEREAS, this Council convened in a closed meeting on this date pursuant to an affirmative recorded 
vote on the motion to close the meeting to discussion of pay rates for staff under personnel Section 
2.2-3711, Paragraph A. Section 1 Section 8, Consultation with legal counsel employed or retained by a 
public body regarding specific legal matters requiring the provision of legal advice by such counsel. 
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Nothing in this subdivision shall be construed to permit the closure of a meeting merely because an 
attorney representing the public body is in attendance or is consulted on a matter. 
with Section 2.2-3711, Paragraph A.1 of the Virginia Freedom of Information Act; 
 
WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by the Council that such 
closed meeting was conducted in conformity with Virginia law; 
 
 
NOW, THEREFORE, BE IT RESOLVED that the Council hereby certifies that, to the best of each member’s 
knowledge (1) only public business matters lawfully exempted from open meeting requirements under 
the Virginia Freedom of Information Act were heard, discussed or considered in the closed meeting to 
which this certification applies; and (2) only such public business matters as were identified in the 
motion by which the closed meeting was convened were heard, discussed or considered in the 
meeting to which this certification applies. 

Vice Mayor Patton-aye 
Councilman Turner—aye 

   Councilman Whitaker—aye 
   Councilman Bond—aye 
   Mayor Griffin—aye 
This Certification Resolution was adopted. 
 
Town Attorney Short referenced Virginia Code Section 15.2-1125 noting that it allows a municipal 
corporation to require bonds from a licensee based on such term as the corporation may determine. 
The Town could require a bond from a new or existing business/restaurant prior to issuance of a 
business license. Council members stated that they don’t want to discourage new 
businesses/restaurants from opening in Town however this would be way to collect on unpaid taxes if 
the business failed to pay Members continued by discussing the pros and cons of a bond requirements. 
Town Manager Cox will speak with Mr. Dirk Davis to get a better understanding of what would be 
required of a business owner if they had to purchase a bond and what the cost of a bond would be. She 
will report back to council members once she has had a chance to speak with him. 
 
ADJOURNMENT- 
Councilman Whitaker makes a motion, seconded by Councilman Bond, and unanimously carried, to 
adjourn until May 1, 2020 at 6:30 pm at the Floyd Town Hall. 
 
 
__________________________________         ______________________________________ 
Will Griffin, Mayor                     Katie Holfield, Town Clerk 


