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FLOYD TOWN COUNCIL MEETING 
W. SKIP BISHOP JR., TOWN HALL 

August 20, 2020 
5:30 P.M. 
MINUTES 

 
MEETING CALL TO ORDER – Mayor Griffin called the August 20, 2020 meeting of the Floyd Town 
Council to order. 
 

ROLL CALL –Vice Mayor Patton, Councilman Turner, Councilman Whitaker, Councilman Bond, Mayor 
Griffin, Town Attorney Shortt (present via Zoom meeting), and Town Manager Cox, Town Clerk Holfield 
were present.  
 

PLEDGE OF ALLEGIANCE- 
Vice Mayor Patton led those present in the Pledge of Allegiance. 
 

PUBLIC COMMENT- 
Sheriff Brian Craig stated he has increased patrol in Town on Friday and Saturday nights. He is also 
working with the academy to get three of his officers trained on bicycles. Once they have completed 
training, the officers will begin bike patrol on Friday and Saturdays in Town. Sheriff Craig noted that he 
has increased patrols at Milestones Childcare along South Locust Street. During a four and a half patrol 
along the section at Milestones one of the officers wrote fourteen tickets. Sheriff Craig is hoping this 
will send a message to other drivers to slow down in the 25 mile per hour section coming into Town. 
Sheriff Craig is looking for a speed box to install before entering the Town limits along Route 8 south to 
warn people to slow down.  
 
Councilman Whitaker asked Sheriff Craig if any consideration had been given to changing the speed 
limit from 35 miles per hour to 25 miles per hour along 221N from Dollar General to East Oxford Street. 
Sheriff Craig stated that he has been contacted by the Virginia Department of Transportation (VDOT) 
about a change in speed in that area. Sheriff Craig was in favor of having the speed limit changed.  
 
Vice Mayor Patton asked Sheriff Craig when the officer training on bicycles would be complete. Sheriff 
Craig noted that due to COVID restrictions the bicycle training course, which involves a lot of face to 
face training, is not available at this time. As soon as the course opens back up the officers are on the 
first list for training. 
 
Councilman Whitaker asked if there was a way to deter large trucks from using East Oxford Street. 
Sheriff Craig stated that there are multiple signs saying that the road should not be used by large 
trucks. For an officer to enforce a ticket, he must see the truck on the road and see that it has passed 
one of the signs.   
 
Sheriff Craig thank Town Council for the addition of the sidewalks along Oxford Street and Fox Street. It 
is a wonderful improvement for pedestrian safety. Councilman Whitaker and Vice Mayor Patton voiced 
concern about social distancing and large crowds gathering in Town and throughout the community. 
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Sheriff Craig stated that at this time the sheriff’s office has no legal authority to ticket people for large 
gatherings. The monitoring and enforcement of social gatherings falls with the Virginia Health 
Department. 
 
Mayor Griffin asked how staffing is going with the sheriff’s department. Sheriff Craig stated that it is 
fine now, but he feels that there may be some State Police transfers over then coming months due to 
the number of State Police retirements. Mayor Griffin thanked Sheriff Craig for coming to the meeting. 
We really appreciate what you are doing. 
 
PRESENTATION 

A. New River Valley Regional Commission-Ms. Aphi Fancon 
Ms. Aphi Fancon presented council members with a PowerPoint presentation on the Zoning 
Ordinance Rewrite. The PowerPoint presentation included an overview of major changes to the 
zoning ordinance, the planning process and timeline for the final approval. Ms. Fancon review 
major changes to each article of the ordinance. During the discussion Vice Mayor Patton asked 
for clarification on manufactured homes in Town.  What happens if a manufactured home is no 
longer livable and needs to be removed? Ms. Fancon stated that if a manufactured home is 
located in a Manufactured Home District, R-4 district, the manufactured home maybe removed 
and replaced with a new manufactured home as long as the home meets the current setbacks. 
For non-conforming manufactured home, the home must be replaced with one with in the 
same footprint or can be replaced with one that is larger as long as it meets the current 
setbacks within the zoning ordinance. Ms. Fancon stated manufactured homes being replaced 
can be reset using the same orientation however if a manufactured home is being set on a new 
lot, the orientation of the manufactured home must be parallel to the street.   
 
Councilman Whitaker asked Ms. Fancon who determines if a property is livable? Ms. Fancon 
stated that regulations of the livability of a structure are regulated by health department or the 
building official’s office. Councilman Whitaker stated that there seems to be grey area between 
non-conforming and conforming. Ms. Fancon noted that you are allowed to maintain and 
upgrade as long as the changes meet the current setbacks and requirements of the zoning 
ordinance and requirements from the building official.  
 
Vice Mayor Patton stated that many people see current sections of Town as an eyesore and he 
thinks we have all thought that once the property was sold or someone new inherited it that 
the eyesore would have to be removed. But based on what you (Ms. Fancon) have said tonight 
that is not the case, a manufactured home can be put back as long as it meets the current 
requirements of the ordinance. Ms. Fancon stated that if a manufactured home is located in a 
commercial district then the use (as a residential manufactured home) is non-conforming and 
may not be replaced once it is removed. The non-conforming use is not allowed to continue. 
She stated that if a manufactured home is located within a residential district, it is a conforming 
use and would be allowed to be replaced and the use could continue. This is not a change from 
the previous ordinance, the rewrite has just clarified what was not said. 
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Mayor Griffin asked when the zoning ordinance was original adopted in Town and if there were 
manufactured homes on these lots when it was created. Town Manager Cox stated the last 
ordinance was adopted in 2012 but she was unsure of when it was original adopted.  
 
Vice Mayor Patton asked if a property was grandfathered for a current use, when would that 
expire. Ms. Fancon stated that if a property is zoned residential and the current use is 
commercial the grandfather clause would expire when the use of the property ceases to exist. 
Change of ownership will not cause the grandfather clause to cease if the use stays the same. 
Ms. Fancon continued by reviewing the types of residential zones with council members noting 
that each zone is different based on the lot size, setbacks and permitted uses within the zone. 
While reviewing the R-4 zone she stated that clarification has been added to the ordinance to 
make it easier for owners in the R-4 to change the use of their lot to build a stick built home if 
the manufactured home is removed.  
 
At the conclusion of her presentation, Ms. Fancon discussed revisions to the sign ordinance and 
the subdivision ordinance. Revisions to the sign ordinance would be $3000 and $4500 for 
subdivision ordinance revision. The New River Valley Regional Commission would receive 
matching funds from ARC for the work. Ms. Fancon could begin working on the sign ordinance 
revisions once the zoning ordinance has been adopted. 
 
Ms. Fancon will attend the September 17th Town Council meeting to answer any additional 
questions that council may have regarding the zoning ordinance rewrite.  

 
ITEMS FOR DISCUSSION- 

A. Financials 
Members reviewed the financials that were provided in their packets. It was noted that meals 
and lodging tax revenue have begun to rebound over the last few months. The meals tax 
revenue is better than Town Council had budgeted.  
 

B. Post & Lantern Repair Proposal 
Town Manager Cox had the lantern along the east side of South Locust Street removed last 
week and taken to Crenshaw Lighting to get a quote for repair. The lantern is repeatedly getting 
hit by delivery trucks that use the no parking hatched area as a loading and unloading zone for 
local delivers along South Locust Street. The cost of repair, $1400, includes repair to the lantern 
and raising the existing pole to 14’ tall. This repair is not something that was budgeted for 
however there are options to pay for the repair under the street maintenance or street 
beautification line items of the budget. Council member were concerned that raising the height 
of the pole still would not eliminate the problem of the light being hit. It was recommended 
that Town Manager Cox research the height of the local delivery trucks before any repairs are 
made.  
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Vice Mayor Patton makes a motion, seconded by Councilman Whitaker, to direct Town 
Manager Cox to processed with the repair of the lantern and extension of the lantern pole in 
the amount of $1400 using already budgeted funds. This is contingent on Town Manager Cox’s 
research that the pole extension will fix the problem. 

Councilman Turner-aye 
   Councilman Whitaker-aye 
   Councilman Bond-aye 

Vice Mayor Patton-aye 
  Mayor Griffin-aye 

  
 

C. Resolution in Support of the New River Valley Public Health Task Force’s Community Wellness 
Commitment 
Council member reviewed the resolution in Support of the New River Valley Public Health Task 
Force’s Community Wellness Commitment that was included in their packets. Town Manager 
Cox stated that this task force was created in response to COVID-19 and consists of a group of 
emergency management officials, fire and rescue personnel, town managers and county 
administrators.   
 
Councilman Whitaker makes a motion, seconded by Vice Mayor Patton, to adopt the resolution 
in Support of the New River Valley Public Health Task Force’s Community Wellness 
Commitment. 

Councilman Turner-aye 
   Councilman Whitaker-aye 
   Councilman Bond-aye 

Vice Mayor Patton-aye 
  Mayor Griffin-aye 

 
 

TOWN MANAGER’S REPORT-  
Town Manager noted that County Administrator, Terri Morris, has invited council members to attend 
the Board of Supervisor’s meeting at 8:00pm on August 25th. Dr. Bissell with the New River Valley 
Health Department will be speaking about the COVID-19 pandemic. 
 
Town Manager Cox updated council members on the potholes along East Oxford Street. She stated 
that the Facebook fiber contractors will be back within the next two to three weeks to repair the road. 
They are currently working in Franklin County. 
 
Council members reviewed the sign ordinance and subdivision revision quote from the New River 
Valley Regional Commission included in their packets. Council members felt that it was important to 
have an enforceable, up-to-date document. Ms. Aphi Fancon would be able to begin revision to the 
sign ordinance once revision to the zoning ordinance have been adopted.  
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Councilman Whitaker makes a motion, seconded by Vice Mayor Patton, to approve revisions to 
the sign ordinance in the amount of $3,000 with the New River Valley Regional Commission. 

Councilman Turner-aye 
   Councilman Whitaker-aye 
   Councilman Bond-aye 

Vice Mayor Patton-aye 
  Mayor Griffin-aye 

 
When council members revisit the budget the first quarter of 2021, they will review the subdivision 
revision quote. Mayor Griffin asked Ms. Becky Howell, guest at the Town Council meeting, for an 
update on the revisions the County is making to their subdivision ordinance. Ms. Howell stated that the 
subdivision sub-committee is still working on revisions and the next step will be to send 
recommendations to the Board of Supervisors. Mayor Griffin stated that is would be good for the 
County revisions to be made before the Town begins making change to the subdivision ordinance. 
Town Attorney Shortt stated the Town could piggyback off the County ordinance. 
 
OTHER BUSINESS-  
Councilman Bond stated that the meeting time is set to go back to 6:30pm at the next meeting on 
September 3rd. Mayor Griffin stated that for staff the 5:30pm time works better. They are not having to 
spend an additional hour in the office before the meetings. 
 

Vice Mayor Patton makes a motion, seconded by Councilman Bond, to change the regular 
meeting time of the Floyd Town Council to 5:30pm for remainder of the year (September 
through December). 

Councilman Turner-aye 
   Councilman Whitaker-aye 
   Councilman Bond-aye 

Vice Mayor Patton-aye 
  Mayor Griffin-aye 

 
Vice Mayor Patton stated that he didn’t want council members to forget about a conversation that was 
had a previous meeting regarding wayfinding signage in Floyd. He had spoken with a local business 
owner this week about the signage. Business owners along North Locust Street tend to see less traffic 
than those along South Locust Street. Businesses that are not in the main downtown area would 
benefit for wayfinding signage.  
 
Mayor Griffin stated that the interactive kiosk installed at the public restrooms and Town Map created 
using the VTC grant funds last year are a perfect way for visitors to find about all our businesses. Maps 
are being heavily used and local business such as the Floyd Country Store, Hotel Floyd and the 
Chamber of Commerce are consistently asking for more copies. Town Manager Cox stated that last fall 
when town council discussed wayfinding signage, Clerk Holfield reached out to Virginia Department of 
Transportation (VDOT) about installing signage within the VDOT right of way. There would be VDOT 
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signage requirements that would need to be followed to install the signage and a complete signage 
plan (signage size, signage type, signage design, etc…) would need to be presented to VODT for 
approval. Council members stated that there are two ways the signage could be handled. Signage 
could be generic and broad and list the type of business, restaurant, retail, etc.. or each business could 
purchase a sign sleeve with the businesses name.   
 
CLOSED SESSION- 
None 
 
ADJOURNMENT- 
Councilman Whitaker makes a motion, seconded by Councilman Bond, and unanimously carried, to 
adjourn until September 3, 2020 at 5:30 pm at the Floyd Town Hall. 
 
 
__________________________________         ______________________________________ 
Will Griffin, Mayor                     Katie Holfield, Town Clerk 


