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FLOYD TOWN COUNCIL MEETING 
W. SKIP BISHOP JR., TOWN HALL 

November 19, 2020 
5:30 P.M. 
MINUTES 

 
MEETING CALL TO ORDER – Mayor Griffin called the November 19, 2020 meeting of the Floyd Town 
Council to order. 
 

ROLL CALL –Vice Mayor Patton, Councilman Turner (entered the meeting during Mr. Ron Campbell’s 
presentation), Councilman Whitaker, Councilman Bond, Mayor Griffin, Town Attorney Shortt, and 
Town Manager Cox, Town Clerk Holfield were present.  
 

PLEDGE OF ALLEGIANCE- 
Vice Mayor Patton led those present in the Pledge of Allegiance. 
 

PUBLIC COMMENT- 
None 
 
PRESENTAION 

A. Mr. Ron Campbell 
Mr. Ron Campbell, owner of the Maggie Gallery, asked that Town Council members fast track 
installation of wayfinding signage. He noted that the signage would help businesses that don’t 
have the advantage of being on the block around the Country Store.  
 
Councilman Turner entered the meeting. 
 
Mr. Campbell noted that when he visited Town Council last, everyone seemed to like the idea 
of wayfinding signage. He stated that a friend of his suggested that he work on some of the 
initial leg work for the signage. So, he met with Mr. Andy Finn, owner of Finn Graphics. Mr. Finn 
stated that brackets for wayfinding, if existing power poles and lighting poles where used, 
would only cost around $100.   
 
Mr. Campbell noted that he read in the Floyd Press that $3000 to $6000 had been set aside of 
signage. He continued by stating that on November 6th and 7th town was packed with tourist 
and only two people walked the extra block to the Maggie Gallery, only because they were sent 
by the staff at Floyd Center for the Arts. 
 
Mr. Campbell stated that the Maggie Gallery has been able to hold their own during COVID, 
even though business has been close. But some other businesses need help, there needs to be 
a way to tell people that they are here even thought they are outside of the 500 feet circle 
around the Country Store. We need assistance. 
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Mr. Campbell noted that the Maggie Galley features 16 artists from Floyd and the region, offers 
local art classes, a gift shop and custom framing. He stated that he has shipped his frames 
hundreds of miles and continued by stating that it is time to help businesses south of the stop 
light.  Most of last year, he stated that his parking lot and the sidewalk was blocked by the 
sidewalk construction and the Facebook Fiber project, it was very discouraging. Wayfinding 
signage would help businesses grow together, hopefully it could happen soon. It they were 
installed in the next few months; the Town could evaluate the effectiveness this Spring. 
 
Town Manager Cox stated that she is uncertain of the article Mr. Campbell was referencing 
from the Floyd Press. Several months ago, Town Council allocated $3000 to $6000 to rewrite 
the signage and zoning ordinance. The rewrite is to improve the rules and regulations that 
pertain to the sign ordinance and zoning ordinance. Town Council has not allocated any money 
to pay for infrastructure.  
 
Town Manager Cox provided Council members a summary sheet of the Virginia Department of 
Transportation Wayfinding Signage Manual and signage permitted under the Town of Floyd 
Sign Ordinance. The VDOT Wayfinding Signage manual allows localities or other government 
agencies to install wayfinding sign for cultural, historical, and recreational locations. It will not 
allow for specific business advertisements. Town Manager Cox stated that the current sign 
ordinance is in the process of being revised but would not allow for off-premise signage.  
 
 Councilman Whitaker noted that when signage in Town is on private property the landowner 
must give permission for the signage to place at the business. He stated that signage on the lot, 
such as The Station, would have to pertain to the business on the lot.   
 

ITEMS OF DISCUSSION/ACTION 
A. Financials 

Council members reviewed the monthly financials. 

TOWN MANAGER’S REPORT-  
Town Manager Cox stated that remaining CARES funds must be spent by the end of the December. At 
this time only $16,830.41 of the $77,642.40 has been allocated. Council members discussed a 
requested from the Floyd-Floyd County Public Service Authority in the amount of $34,743.56 to install 
wireless meters. Town Manager Cox also recommended additional training on the wireless meter in 
the amount of $2,100. Mayor Griffin stated that the County of Floyd has allocated $305,000 of CARES 
funds to help with the installation of the meters. He stated that this project would do a lot for the 
Public Service Authority and allow the PSA the capability to spot problems earlier as well as free up 
manpower. Councilman Turner stated that the current meters are not very accurate, and this project 
would be needed in the coming years if it is not completed now using CARES funds.  
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Councilman Whitaker makes a motion, seconded by Councilman Bond, to allocate $34,743.56 in 
CARE funds to the Floyd-Floyd County Public Service Authority for the wireless meter 
replacement and $2,100 for additional training on the wireless meter system. 

Councilman Turner-aye 
   Councilman Whitaker-aye 
   Councilman Bond-aye 

Vice Mayor Patton-aye 
  Mayor Griffin-aye 

 
Council members discussed replacing business dumpsters to eliminate the amount of trash the public 
works staff is in contact with. Several business dumpsters are in major disrepair and are rusted badly. 
Council members also discussed setting up credit card processing so staff could except payments over 
the phone to limit the amount of foot traffic in the Town Office. Town Manager Cox stated that 
replacing the dumpsters would be contingent on having them delivered by the end of the year. The 
cost to replace the dumpsters would be around $20,000. 
 
When discussing credit card processing council members voiced concerns about the fees associated 
with the processing. Town Manager Cox stated that the fees through the end of the year could be paid 
for with CARES funding and estimated the cost to be around $1000, but a credit card policy would need 
to be implemented after the end of the year.  

Vice Mayor Patton makes a motion, seconded by Councilman Whitaker, to allocate CARES funds 
to set up credit card processing in the Town office, the remainder of the CARES funds would be 
used to purchase replacement business dumpsters. If the purchase of the dumpsters exceeds 
the CARES funds, the remainder would be paid for using operating expenses. 

Councilman Turner-aye 
   Councilman Whitaker-aye 
   Councilman Bond-aye 

Vice Mayor Patton-aye 
  Mayor Griffin-aye 

 
Town Manager Cox stated that the cleaning contract on the public restroom is set to expire at the end 
of December. The restroom cleaning averages around $670 per month. Would council members like to 
continue the cleaning contact through the end of the fiscal year? Vice Mayor Patton noted that council 
members would need to take the financials into consideration. With the drop in revenues, does the 
budget support the cleaning cost? Mayor Griffin stated that looking at the current financials, meals tax 
is exceeding the budgeting amounts. Mayor Griffin, Councilman Bond and Town Manager Cox will 
present Town Council with an updated FY20-21 budget at the second meeting in January. 
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Vice Mayor Patton makes a motion, seconded by Councilman Turner, to allocate up to $4,000 
to extend the cleaning contract at the public restroom through the end of the fiscal year. 

Councilman Turner-aye 
   Councilman Whitaker-aye 
   Councilman Bond-aye 

Vice Mayor Patton-aye 
  Mayor Griffin-aye 

 
Town Manager Cox noted that there are two positions on the Public Service Authority and two 
positions on the Town of Floyd Planning Commission up for reappointment. Town Manager Cox has 
advertised the positions and reached out the people currently holding the positions.  
 
Town Manager Cox reminded Town Council members of the Joint Public Hearing on December 3, 2020 
to review the conditional use permit application submitted by Ms. Kyra Aulani with Threefold Arts for a 
mural on the side of the building at 106 West Main Street.  
 
Town Manager Cox stated that the Loan Pool committee met yesterday to review an application 
submitted by Jonesburg Pepper Company. The Loan Pool Committee recommends that Town Council 
deny the application because they see the application as too much of a risk. They recommend that the 
applicant reapply at a later date. 
 

Vice Mayor Patton makes a motion, seconded by Councilman Bond, to deny the Loan Pool 
Application submitted by Jonesburg Pepper Company.  

Councilman Turner-aye 
   Councilman Whitaker-aye 
   Councilman Bond-aye 

Vice Mayor Patton-aye 
  Mayor Griffin-aye 

 
Town Manager Cox stated that Floyd County Christmas Parade hosted by the Floyd County Merchants 
Association will be held on Sunday, November 29, 2020 at 3:00pm. The parade will be a drive through 
parade were participants would be stationary and the people attending the parade would drive from 
Floyd County High to Floyd Elementary School to see the floats and participants. Council members 
were asked to let Town Manager Cox know if they would like to attend. 
 
Town Manager Cox will be meeting Ms. Pat Sharkey, Tourism Director at Farmer’s Supply on Monday 
to decorate the windows to promote local businesses for Christmas.  
 
The Town of Floyd office will be closed on a half day on Wednesday, November 24th and all-day 
Thursday and Friday, November 25th and November 26th for Thanksgiving.  
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OTHER BUSINESS-  
None 
 
CLOSED SESSION- 
None 
 
ADJOURNMENT- 
Councilman Whitaker makes a motion, seconded by Vice Mayor Patton, and unanimously carried, to 
adjourn until December 3, 2020 at 5:30 pm at the Floyd Town Hall. 
 
 
__________________________________         ______________________________________ 
Will Griffin, Mayor         Katie Holfield, Town Clerk 


