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FLOYD TOWN COUNCIL MEETING 
W. SKIP BISHOP JR., TOWN HALL 

February 3, 2022  
6:30 P.M. 
MINUTES 

 
MEETING CALL TO ORDER – Mayor Griffin called the February 3, 2022, meeting of the Floyd 
Town Council to order. 
 
ROLL CALL – Councilman Patton, Vice Mayor Turner, Councilman Whitaker, Councilman Bond, 
Mayor Griffin, Town Manager Cox, and Town Clerk Gregory were present.  
 
MOMENT OF SILENT PRAYER- 
Mayor Griffin mentioned the loss of former Councilman LeMay’s wife, Dee, and local citizen, 
Roger Hollandsworth and asked everyone to keep them in their thoughts.  He then called for a 
moment of silent prayer. 
 
PLEDGE OF ALLEGIANCE- 
Councilman Patton led those present in the Pledge of Allegiance. 
 
MAYOR’S COMMENTS- 
Mayor Griffin introduced the new Town Clerk, Lynn Gregory, and the new Town Manager, 
Andrew Morris.  He said that everyone is sad that Kayla is leaving but happy with replacements 
found.   
 
Councilman Patton moved to hire Mr. Andrew Morris at Town Manager.  Councilman Whitaker 
seconded the motion.  

  Vice Mayor Turner-aye 
Councilman Patton-aye 

   Councilman Whitaker-aye 
   Councilman Bond- aye 

  Mayor Griffin-aye 
 

Vice Mayor Turner asked for clarification as to when new Town Manager will begin so there is 
not more than one Town Manager.  Mayor Griffin indicated that it was agreed upon that Town 
Manager Cox will step down and Mr. Morris will assume the position on Monday, February 7th.  
Councilman Patton and Councilman Whitaker agreed when Mayor Griffin asked if they wanted 
to amend their motion and second.  Mayor Griffin instructed those amendments were made 
and to be included in the minutes 
 
CITIZENS COMMENTS- 
No citizens comments were made. 
 
CONSENT CALENDAR- 
A. January 6, 2022 
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Council members reviewed the January 6, 2022, minutes provided in their packets.  The 
January 20th Town Council Meeting was canceled due to lack of Quorum.   
 
Councilman Patton motioned and Councilman Whitaker seconded to approve minutes as 
written.  

  Vice Mayor Turner-aye 
Councilman Patton-aye 

   Councilman Whitaker-aye 
   Councilman Bond- abstained since he was absent 

  Mayor Griffin-aye 
 
PRESENTATION 
A. Virginia Department of Transportation—Mr. David Clarke 

Mr. Clarke provided an update on Willis Ave, behind the CVS.  He visited the road for 
purposes of quote to get length and width. To convert a secondary road into a VDOT 
maintained road, there’s a legal process in which the county must submit a request. The 
request will need to include information such as 40 ft of right-of-way, easements for 
drainage, utilities, etc. approved by property owners.   The road is less than 1/10th of a mile 
long; estimated cost from VDOT is approximately $100,000.  The estimate could be higher 
depending on how much is involved in initial maintenance, paving and drainage.  Mr. Clarke 
indicated he thinks the current road may have to be taken up and new road laid.  Also, cost 
will vary depending on whether the County of Floyd goes directly through VDOT for initial 
maintenance/paving and drainage or if Floyd uses independent contractor.  If using an 
independent contractor, the County will need to issue an Invitation to Bid.  Typically, the 
most cost-effective option is going through VDOT.  Mr. Clarke did say the County would 
have to use Secondary Road Funds and did respond to Councilman Patton’s question that 
the Town of Floyd can contribute funds for costs for converting Willis Ave. to a VDOT 
maintained road.  It would have to go onto the County’s 6-year Secondary Road Plan. 
 
Mr. Clarke mentioned that VDOT is working with the County to install “push button” 
crosswalk lights on E. Main St. in area of the Floyd Masonic, near end of Floyd Heritage Trail.  
The crosswalk is there but they will install a solar-powered “push button” flashing light.  
They do need to install new ADA compliant ramps to meet the current code requirements 
and will do so after the signs are installed. 
 
Mr. Clarke indicated they put a crosswalk in front of Milestones Day Care approximately a 
year ago but there has been a parking issue. He worked with Milestones’ Director and have 
installed signs to limit parking to make it safer for families using the crosswalk.  In addition, 
Mr. Clarke said County Supervisor Jerry Boothe asked him about the right-of-way for Rte. 8 
and Penn Road at School House Fabrics. 
 
Mr. Clarke also updated Council on repairing damage to Fox Street sidewalk.  He said VDOT 
will repair it when they do the concrete work on the crosswalk ramps on E. Main St. 
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Mayor Griffin asked Mr. Clarke if he could return in a couple months for another update on 
projects; Mr. Clarke agreed to attend April 7, 2022 meeting. 
 
Councilman Whitaker asked if the crosswalk light system at the stop light has an automatic 
timer or if they are manual.  They are taking a long time for countdown and seem to be 
doing it every time traffic light changes.  Mr. Clarke indicated the crosswalk lights are on 
timer and has also noticed the issue.   
 
Councilman Patton asked who is responsible for hedges/trees over sidewalk.  Mr. Clarke 
indicated that if vegetation is encroaching on a driveway or impeding the visual field and 
creating a safety hazard for drivers, then VDOT can do something.  However, they do not 
have enforcement authority. 
 
Councilman Patton asked about installing a sidewalk from Blue Ridge Manor Apartments. 
Mr. Clarke did agree it would be a very good project, but the issue is funding.  He 
recommended contacting the Pathways to Planning group, at the Salem District Office, that 
helps find funding for this type of project. Town Manager Cox will share contact information 
with incoming Town Manager Morris. 
 

B. Floyd Americana Festival—Mr. Alan Graf 
Mr. Graf handed out a letter from local businesswoman, Barbara Gillespie, and financials 
from the 2021 American Festival then introduced himself.  Mr. Graf- stated he has 
organized the previous 2 Americana festivals held in Floyd and there has been no charge for 
attendance. Mr. Graf is seeking up to $3000 for the 2022 Floyd Americana Festival so he can 
pay local musicians more, possibly purchase a sound system, and more funds for 
marketing/advertising.  He mentioned he’s a member of the Virginia Hollow band and was 
invited to play in the Bristol Roots & Rhythm Festival in September.  Mr. Graf stated he felt 
like the 3-day Bristol festival was a large money generator for their community.   He 
believes Floyd has more to offer including all the artists.  He said he doesn’t anticipate 
making the Floyd Americana Festival a 3-day event anytime soon. 
 
Mr. Graf said that Floyd Americana Festival had 19 local bands last year and received very 
positive feedback from each.  Mr. Graf said that he contacted businesses and was able to 
get $2000 in sponsorships then paid the rest out of pocket.  Mr. Graf, with aid of high school 
student, Fox Slife, for videography and sound, released a documentary on YouTube, “A Best 
Kept Secret – The Floyd Americana Music Scene”.  He said the 2021 Floyd Americana 
Festival had 2 stages, one at the Warren G Lineberry Park and one at OuterSpace. In 2021 
vendor restrictions for the park were lifted and they had 19 local artisan vendors at the 
Americana festival for the first time.  All vendors paid $25 and signed an affidavit that their 
goods were made in Floyd; they seem to be interested in attending again in 2022.  His vision 
for the Floyd Americana Festival is featuring only local musicians and local artists.   
 
Barbara Gillespie spoke briefly on behalf of the festival and said that it generated extra 
income for local businesses.  She said OuterSpace stage area was busy all day. 
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In response to Councilman Bond’s question about use of $3,000, Mr. Graf said it could also 
be used to hire someone to help him.  Councilman Whitaker said he would like the request 
for the event to be treated like any other request for Donations.  Mr. Graf responded to 
Councilman Patton’s concerns about vendors selling items in Lineberry Park saying that all 
vendors had to get a “Special Events License” from the Town of Floyd, ($10/ea).  He had 
someone verify the vendors had permits/licenses before acceptance. Town Manager Cox 
asked Mr. Graf to provide a letter actual requesting funds from the Town of Floyd. 

 
ITEMS FOR DISCUSSION/ACTION-  
A. Parade Permit—Appalachian Journey 

We have received Parade Permit application for the Appalachian Journey Bicycle Race for 
April 2nd.  Town Manager Cox indicated that “Parade Permit” may not actually reflect the 
actual event, the term is based on an ordinance, for any event happening in the town 
whether it stops traffic. It is a bike ride that begins at Chantilly Farm on Franklin Pike and is 
going through the County and a small section of town.  VDOT has indicated to the 
organizers that they must get all appropriate permits, so they need one from the Town.  
According to Councilman Bond, riders will be coming through the Town of Floyd towards 
the end of approximate 100-mile ride so riders will be spread out so not all will be coming 
through town at the same time.  Therefore, there should be no need to stop traffic for 
riders.  The organizers are responsible for all signs.  In response to Councilman Patton’s 
question about permit fee, Town Manager Cox indicated we do not have a true “Parade 
Permit” or fee.  This is more of a formality to ensure all necessary agencies are notified, 
such as Emergency Services, etc.  
 
Councilman Patton motioned and seconded by Councilman Bond, to approve the permit for 
the Appalachian Journey ride on April 2nd. 

Councilman Patton-aye 
   Vice Mayor Turner-aye 
   Councilman Whitaker-aye 
   Councilman Bond-aye 
   Mayor Griffin-aye 
 

B. Financials  
Town Manager Cox highlighted the financial report for December 2021 that was provided to 
the Town Council.  The income exceeded expectations for meals and lodging and the 97% of 
Real Estate Taxes have been received.  Business License renewal notices were sent out and 
we have begun receiving renewals.   
 
Update on American Rescue Plan Act (ARPA) funding – Dept of Treasury provided final 
guidance in mid-January. Town Manager Cox will provide an overview of the changes and 
eligible uses are.  They relaxed conditions which allows Council more ability to determine 
the best use of funding.  The town had an opportunity to submit a revenue loss calculation 
to determine how much the Town lost due to the COVID pandemic.  They now allow local 
governments to do a standard $10,000,000 deduction.  We aren’t close to that standard 
deduction number but could take the total amount we received as the standard deduction. 
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This reduces the reporting aspect for funding but would still have to use the money for 
government services. Items in budget; do not have to be “new dollars” 
 
Councilman Whitaker asked what constitutes “Tourism Revenues”?  Town Manager Cox 
indicated; the carry-over total for Tourism is from when we took over as fiscal agent of the 
Tourism office.  There was a carry-over balance from the Floyd County Chamber of 
Commerce when the Town took over as fiscal agent.  Each organization, the Town and the 
County, contributes $40,000 annually.  Smaller amounts such as $27 was from selling hats 
or T-shirts from the Visitor’s Center. In addition, may get money from co-op marketing 
opportunity with businesses, such as shared marketing ads, then there’s usually an equal 
expense.  The carry-over balance was ear-marked for grants and other projects that were in 
works prior to becoming Fiscal Agent. Grants/projects include Shop Floyd, Wonder Love, 
and Cycle Floyd.  Mayor Griffin asked if off-setting for Tourism was under “General 
Corporation”; Town Manager Cox she is tracking the expenses but not printing them on the 
report but can include off-setting expenses on future reports.  
Responding to Councilman Patton’s question regarding Tourism Director’s supervision, 
Mayor Griffin indicated that County Administrator Millsaps is supervising until Mr. Morris is 
trained and ready to assume the responsibility.  Town Manager Cox indicated that they still 
have weekly operation team meetings – Town Manager, County Administrator, Tourism 
Director, and Mr. Morris attended the last meeting.  We held the first Tourism Development 
Council (TDC) meeting a few weeks ago.  The strategic plan for tourism hasn’t been 
completed in several years and was the topic of discussion at the TDC meeting.  The 
strategic planning meeting is scheduled for February 23rd; Councilman Patton expressed 
interest in attending. 

 
C. FY2022-2023 Budget 

Town Manager Cox asked everyone to look at the 2022-2023 Budget timeline she provided 
and let her know if everything looks good.  On Jan. 7th, she sent the letters to the Non-
Profits who have received donations last year plus a few others have expressed interest.  
The due date for Non-Profits to submit request letters is February 25th. Town Manager Cox 
said she’s already getting requests for scheduling budget presentations in April and May. 
 
Town Manager Cox asked the Council to let her know of any upcoming projects which 
should be included in the budget – besides Town Hall Renovation.  Councilman Patton 
reminded her about the Storybook Trail.   
 

 
TOWN MANAGER’S REPORT-  
 
Town Manager Cox mentioned the Town Hall Renovation and shared an email from Barry 
Collier (Thompson & Litton) with Council members.  She asked Mike Maslaney to provide 
update.  Mr. Maslaney said he and Councilman Whitaker met with County Building Inspector, 
Mark Bolt and let him know about the financial challenge with the original renovation plans.  
Mr. Bolt indicated the minimum requirement to meet ADA requirements are to create a paved, 
flat parking space for handicap parking, concrete walks to the building, drainage, which requires 
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grading rear lot behind Town Hall.  Also, to add at least one (1) ADA compliant bathroom, at the 
rear entrance area of the Town Hall.  
 
The Town will need to get new bids since the scope of work has changed. It is recommended to 
add a canopy at the rear door and make it the main entrance to the building.  As part of the 
renovation, remove the steps to basement (safety issues), put in new carpet tiles (for acoustics), 
install LED lights, and remove ceiling fans. Request additive quote for repair/replacing front 
steps to Town Hall.  It is possible to wait on front stairs, however due to pulling away from 
building, they would need to be blocked from usage.  Further discussion resulted in Council 
Members all agreeing that we should ask Thompson and Litton to also provide proposal for 
building new facilities on land behind Lineberry Park. 
 
Town Manager Cox said she met with Dylan Locke regarding the 2022 Small Town Summer 
concert series which occurs bi-weekly on Thursday evening, beginning in June.  Mr. Locke 
proposed 2 different schedules for Town Council to decide upon.  Councilmen agreed 
unanimously to choose the schedule beginning June 9th that doesn’t conflict with FloydFest.  
Also, the 3-year agreement ends this year.  Small Town Summer was cancelled in 2020 due to 
COVID so Dylan would like to know if contract will be extended one year to make up for 2020 or 
do we want to renew contract.  Either way, need to budget appropriately.   Also, we have an 
extra $6,000 from 2020; Council had discussed using that amount for upgrades to Warren G 
Lineberry Park or perhaps buying a projector and/or inflatable movie screen rather than rent 
those items.   
 
In response to Councilman Bond’s question if Mr. Locke was concerned about having Small 
Town Summer event on the same evening as FloydFest, Ms. Cox indicated that Mr. Locke 
doesn’t see that as an issue. Councilman Whitaker voiced concern over T-shirt expense since 
not many sold.  Town Manager Cox said we could ask Mr. Locke to supply staff with a booth 
and promote the shirts more to encourage the sales. 
   
Vice Mayor Turner proposed using up to $3000 of the $6000 of money from Small Town 
Summer as an investment towards 2022 Floyd Americana Festival.  Most agreed that the 
festival seems sustainable on its own with growth potential – especially if they have more than 
1 stage.   
 
Councilman Patton motioned that the Town of Floyd contribute funds towards the Floyd 
Americana Festival for which reimbursements are made towards receipts, not to exceed $3,000.  
Vice Mayor Turner seconded the motion. 

Vice Mayor Turner—aye 
Councilman Patton—aye 
Councilman Whitaker—nay 
Councilman Bond—aye 
Mayor Griffin—aye 

 
OTHER 
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Town Manager Cox reminded everyone about the Town of Floyd’s Recognition Program, in 
which up to 4 citizens are recognized each year.  Mayor Griffin nominated Mike Maslaney for all 
his contributions, Councilman Patton nominated in memory of Roger Hollandsworth, and 
Councilman Whitaker nominated Connie Mitchell.  Council can recognize one per quarter.  
Councilmen discussed recognizing Mr. Maslaney first, then Ms. Mitchell, then Mr. 
Hollandsworth.  
 
Town Manager Cox indicated that business cards will be ordered for incoming Town Manager, 
Andrew Morris, and new Town Clerk Gregory.   
 
Town Manager Cox also reminded Council Members that Bank Authorizations need to be 
updated, she needs to be removed and add Mr. Morris. Councilman Patton offered to also be 
removed but Council members all agreed he should remain as having bank authorization.  
 
Councilman Bond motioned, seconded by Vice Mayor Turner to update the signature cards on 
all accounts to authorize Mayor Will Griffin, Vice Mayor Bruce Turner, Councilman Mike Patton, 
and incoming Town Manager Andrew Morris as signatories’ and remove Ms. Kayla Cox. 

Vice Mayor Turner—aye 
Councilman Patton—aye 
Councilman Whitaker—aye 
Councilman Bond—aye 
Mayor Griffin—aye 

. 
 
Councilman Patton makes a motion, seconded by Councilman Whitaker to employ Mr. Andrew 
Morris as the Town Manager at a salary of $60,000. 
   Councilman Patton—aye 

Vice Mayor Turner—aye 
Councilman Whitaker—aye 
Councilman Bond—aye 
Mayor Griffin—aye 

 
Councilman Whitaker asked if Town staff were still sending agendas to the Floyd Press in 
advance because he hasn’t seen them.  Town Manager Cox said she does send it, but we do not 
specifically ask them to publish since we are not purchasing an ad.  The Floyd Press does have it 
on their calendar, and we do have it on our website.  Whenever The Floyd Press publishes our 
agenda, they do it as a courtesy as space allows.  We do pay to have a block ad placed at the 
first of the year with our meeting schedule.  If a hearing is necessary, or other changes, we will 
pay to run an ad. 
 
Councilman Patton mentioned lack of information in previous minutes on the holiday dinner.  
He said they had discussed and agreed to delay the dinner until Spring.  Mayor Griffin will host 
a cookout at his house with covered dish.   
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Councilman Patton asked if the appointments for Regional Commission had been confirmed.  
Mayor Griffin indicated he attended the most recent meeting, and that Councilman Patton is 
due to resume in July. 
 
Councilman Patton asked for update on lawsuit.  Town Manager responded that we have so far 
paid $5,201 in attorney fees.  Court date is scheduled for March 29, 2022, in Floyd.  
 
 
Responding to Councilman Patton’s request for an update on Tourism, Councilman Bond said 
they have scheduled the strategic planning meeting for February 23rd.    Town Manager Cox 
indicated that Tourism Director Legg has been working on grants, working with former Director 
Sharkey, to finalize some grants.  The Tourism Director Legg has updated newsletters and 
Councilman Patton requested that all Council members be added to the email list to get the 
newsletter.  
 
Councilman Whitaker makes a motion, seconded by Councilman Patton, and unanimously 
carried, to adjourn at 8:51 p.m. 
 
 
 
 
__________________________________         ______________________________________ 
William R. Griffin, Mayor                    Lynn Gregory, Town Clerk 


