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FLOYD TOWN COUNCIL MEETING 
W. SKIP BISHOP JR., TOWN HALL 

April 7, 2022  
6:30 P.M. 
MINUTES 

 
 
MEETING CALL TO ORDER – Mayor Griffin called the April 7, 2022, meeting of the Floyd Town 
Council to order at 6:30 p.m. 
 
ROLL CALL – Councilman Patton, Vice Mayor Turner, Councilman Whitaker, Councilman Bond, 
Mayor Griffin, Town Attorney Murrell, Town Manager Morris, and Town Clerk Gregory were present.  
 
MOMENT OF SILENT PRAYER- 
Mayor Griffin called for a moment of silent prayer. 
 
PLEDGE OF ALLEGIANCE- 
Councilman Whitaker led those present in the Pledge of Allegiance. 
 
CONSENT CALENDAR 
A. March 3, 2022 Minutes 
 

Councilman Whitaker motioned, seconded by Councilman Patton to approve March 3rd minutes as 
written.   
   Councilman Patton – yes 
   Vice Mayor Turner – yes 
   Councilman Whitaker – yes 
   Councilman Bond  – yes 
   Mayor Griffin – yes 

 
B. March 17, 2022 Minutes 
 
Councilman Patton motioned, seconded by Vice Mayor Turner, to approve March 17th minutes as 
written.   

Councilman Patton – yes 
   Vice Mayor Turner – yes 
   Councilman Whitaker – abstained 
   Councilman Bond – yes 
   Mayor Griffin – yes 

 
CITIZENS COMMENTS- 
 
Councilman Whitaker requested a point of order.  A local businesswoman, Ms. Gravely, with whom he 
spoke earlier in the week and told him they planned to be there for the Citizens Comment period just 
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arrived late.  He requested a change to agenda, she be recognized and allowed to speak to which Mayor 
Griffin agreed.  
 
Ms. Katrina Gravely, owner of Sacred Star and Stone thanked the mayor and Town Council and 
introduced herself and location of her business.  She stated they are one of the few businesses that are 
open seven days a week in Town of Floyd.  She said they are open all the time except when they are at 
shows. She said they hear things nobody else does.   
 
#1 – The Town of Floyd needs more trash cans.  She said the one there at the end of her building ends at 
one 104 Locust Street becomes overrun and the trash guys hate it, it stinks. They need two more trash 
cans on her end of Locust Street.  
 
#2 - From about October forward, the public restrooms on the lower end of Locust Steet are closed on 
Sundays and not being properly maintained. She said people go to her shop to use the bathroom, 
including some folks who are a little transient and do not have anywhere to go. She said she has added 
expense of tissue and cleaning supplies required to keep her bathroom stocked and cleaned due to extra 
usage.  
 
#3 - The businesses on her end of Locust Street are being slighted and not promoted. She said some 
people have no idea Bell Gallery, Maggie Gallery, the new shop going in, or Sacred Star and Stone are 
open. She said you cannot look down through there and see those places are open due to Town of Floyds 
sign ordinances. She mentioned things she has done to bring attention to her business and surrounding 
businesses. 
 
#4 – Ms. Gravely mentioned somebody needs to get the gravel off the road. She said people are slipping 
and tripping on this gravel that was put down because of the snow.  She said there is no reason there 
should be so much gravel out there at the beginning of April.  
 
Ms. Gravely recapped her comments and thanked the Town Council members for opportunity to speak. 
 
PRESENTATIONS 
 
A. Floyd Center for the Arts - Executive Director, Po Wen Liu 

Mr. Liu introduced himself and said he was there to request funds for a matching grant through the 
Virginia Commission for the Arts.  The grant is one of the Creative Communities Partnership Grant 
awarded for fiscal year 2022-23.  The budget request is $4,500 of which the Commission will match 
up to $4,500 which will be shared by Floyd Center for the Arts, The Old Church Gallery, and 
Handmade Music School. 
  
He said he spoke with Town Manager Morris who has Floyd Center for the Arts balance sheets. He 
said he is doing a brief qualitative presentation. He said 2022 is off to a good start for the Floyd 
Center for the Arts. And despite the winter weather disruptions, the Centers classes, events, and 
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exhibitions are moving forward as we planned. And so far, the total number of visitors for January 
through March is around 757 people or average of 252 visitors per month.  

 
Mr. Liu said 75% of those attending events or classes are from Floyd.  Of the others who attended 
events or took classes, approximately 5% Blacksburg, 2.7% of Radford, 2% from Roanoke, and the 
rest from different zip code areas. They have very diverse visitors coming to Floyd and to the Floyd 
Center for the Arts who are taking their classes, attending exhibitions, and their concerts. Mr. Liu’s 
strength is in education.  He understands donations are important for nonprofit organizations, but his 
view is more educational programs are important to support the Center.  
 
Floyd Center for the Arts had 4 public sessions of pottery classes with 6 classes each. However, 
there is very limited equipment at the center. Each session is full so it would be nice to be able to 
offer more sessions. To have more classes, they need to purchase more equipment. For example, 
they only have 6 pottery wheels and 4 kilns. They will use the grant to purchase more equipment.  
He wants to purchase more wheels so the classes can accommodate more students.  
 
Mayor Griffin noted the Town Council has always taken pride in supporting the Arts Center, Old 
Church Gallery and hope to be able to do that again. The power of Town of Floyds money doubles 
with the Virginia Arts grant. 
 
Councilman Whitaker asked Mr. Liu how many class participants did he say overall?  Mr. Lui said 
for each session of pottery class they can only take six students based on the number of available 
wheels and kilns with sessions run twice a week.  For glass, they can only take four students for each 
class.  Each week, the Center can take maximum 30 students, including open studio for those people 
to use to when the space is available. 
 
Councilman Whitaker mentioned the problem is a lot of people do not know that its available. 
Mr. Lui said they are working on social media promotion and we change different social media 
service to send their newsletter, The third class was well received; they promoted a class on their 
website and sent out information through a newsletter.  The class registration sheet, which was 
visible for almost a week, the class will be full, and people are put on a waiting list. 
 
In response to Mayor Griffin’s question regarding the average age of students. Mr. Lui responded 
evening class enrollees are adults between 20 to 45. He said Floyd Center for the Arts also has an 
after-school program, which is also popular, but they do not see it as a money making class. The 
after-school class students average from six to 10 years old.  
 
Councilman Patton asked if the Floyd Center for the Arts has a waiting list for the classes and how 
do they decide who they can accommodate?  
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Mr. Lui said they do have waiting lists and it is first come, first served. They have a registration 
system and once full, the others are put on a waiting list.  
 
Councilman Bond asked how many potters wheels are needed. Mr. Lui said they need four more 
wheels.  Each potter’s wheel runs approximately $1,300. 
 

B. Sustain Floyd – Woody Crenshaw, Board of Directors 
Mr. Crenshaw requested $3,000 donation for the Floyd Farmers market, primarily for EBT program 
(Electronic Benefits Transfer).  Mr. Crenshaw mentioned his request includes financials.   
 
Members of SustainFloyd saw the farmers market as a way to provide an opportunity for local 
farmers and local customers to get together. That was in 2010; they had five vendors that first year. 
And over the last few years, the vision has expanded to creating a local food economy. That involves 
not only farmers, it involves food producers. And it involves Floyd as a food destination for tourists. 
And this is kind of a logical step being is since Floyd has arts and crafts, music, and outdoor 
recreation. . Floyd as a food destination means that people come here to visit farms, to go to 
restaurants that serve local food to them. They go to wineries, to bakeries, to people who are 
producing various things, which is their big mission now.  
 
From 2016 to 2020, they had about a 5% increase each year in total sales. But last year, they had a 
30% increase in total sales. It illustrates how the market is growing and becoming more dynamic. Of 
course, the finances of the market are such that we can funds the Farmers Market on the backs of the 
farmers.  They charge them a four percent fee for what they sell. But were running last year, we had 
income based on the 4%. And the table fee, they had about $25,000 in income, but it cost them 
almost $35,000 to run market, so they are running a $10,000 loss. He told the Town Council 
members they will see the figures when they review the financials.. That is basically having to pay 
staff, they have a Farmers Market Manager, which is now almost full time, more outreach, and more 
marketing. 
 
Mr. Crenshaw said they feel like the market is becoming a bigger and better part of the local 
economy, particularly right now. This year, we had requested 38 spots for vending. He said knows it 
has been mentioned about the farmers market in the past is that somehow, they were seen as 
exclusive, and they some people get in and they do not let others in. 
 
He said he wants to cast that aside, because any Farmers Market anywhere, is juried.  The people 
that come in, you need to balance the product line, you do not need 10 people sign up the lettuce, 
customers want to see variety. But with these 38 vendors who have applied every single person is 
going to be is accepted. They have expanded the market over to the village green on Saturdays. They 
also are creating and building a Thursday market. The idea of them picking and choosing is is no 
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longer an issue at all, even though that probably never was because they are expanding the market in 
ways to accommodate everyone.  

 
Another sort of thought is that because SustainFloyd is an organization which does independent 
fundraising, they do not deserve a donation from the local government. Farmers Markets everywhere 
are supported by local governments. In the past, The Town of Floyd Council had funded their full 
requests, but last year, instead of $3000, they were given $960.  Now they are showing at the market 
almost $340,000. The $3,000 request represents essentially 1% of what is being produced at the 
market. So it is a growing development that is funded with nonprofit dollars, some grant money, and 
funded by a lot of volunteer time. It is something that is proving to be a really important asset for the 
community. Mr. Crenshaw said he encourages the town, to fully fund SustainFloyd again, for the 
$3000 requested. 

 
Councilman Patton asked how SustainFloyd is going to use the $3000 for the EBT program?  Mr. 
Crenshaw responded, the way the EBT program works is they have a two for one program.  For 
every dollar that a person spends from their SNAP EBT card, they can actually buy $2 worth of 
products and food.  It is something the Floyd farmers market does. And its not uncommon for other 
markets. But that other dollar that the farmers need to be paid comes from donations to sustain 
Floyd. And it also comes from the grant that that we get that the grant does not cover all of it. That 
$3000, among other things, funds that extra dollar and the two for one EBT program they offer. 
 
Councilman Patton asked why they chose the EBT program. Is it a benefit to people who use their 
credit cards? Mr. Crenshaw said they do not.  The two for one is simply a program for people that 
are underserved that need SNAP benefits.  It is really defined to connect in a certain way, the least 
wealthy people in Floyd to the farmers who are also the least wealthy people employed. So by 
connecting to them by giving this extra money for purchasing, it is a way of connecting to means 
economics. 

 
Councilman Bond asked, is the salary one salary or is that multiple?  Mr. Crenshaw said  
last year, it was a market manager and an assistant. This year, they combined those into a single 
salary. 
 
Councilman Bond referenced the financials at the bottom under the volunteer hours that 
reimbursement for SNAP benefits, and the amount of $13,001 47. What is that?  Mr. Crenshaw 
responded, it is part of the USDA grant SustainFloyd gets helps and part of the two for one program 
that he was just talking about, but it falls short, and it does not cover the whole thing. It is money in 
and money out but it is not indicated on the Profit and Loss statement.  He offered to talk to their 
bookkeeper specifically about that. There is an indication or note that it is not part of the financials. 
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Councilman Patton asked about LEAP (Local Environmental Agriculture Project).  Mr. Crenshaw 
said that LEAP is a regional farmers market, local food, nonprofit in Roanoke.  He said the USDA 
does not make grants to individual markets like Floyd’s. They make grants to regional nonprofits. 
LEAP is the regional nonprofit, which covers southwest Virginia and part of eastern West Virginia 
region, that has received the grant money.  LEAP get funds for the farmers markets then they 
distribute to the local markets.  SustainFloyd has worked with LEAP for approximately seven years 
to obtain a share of the grant funds.  
 
Mayor Griffin asked if SustainFloyd is going to the Friday night Artisans Market.  Mr. Crenshaw 
said the Floyd Center for the Arts now handles everything with the Artisans Market and they are 
doing a great job. 
 
Councilman Whitaker asked who gets the $5,682 Rent Expense?  Mr. Crenshaw responded that 
money is for the use of the farmers market pavilion which is rented by SustainFloyd. SustainFloyd 
operates the market and has an office inside The Station, which also owns the pavilion. The Station 
is property purchased and remodeled in 2009 by ten families, including his, who joined together and 
invested in that building. He said it is not a conflict of interest; he is both a volunteer with 
SustainFloyd and he is also part of a public private enterprise that owns the property.  

 
 
C. Montgomery-Floyd Regional Library – Karim Khan, Library Director 

Mr. Khan for the Montgomery-Floyd Regional Library had a conflict and could not attend.  He did 
send letter requesting $5,000 donation. 
 

D. Mike Maslaney Recognition  
Mayor Griffin told Mr. Maslaney and those in attendance several times a year, the Town of Floyd 
Council members recognizes citizens who represented the town in the right way and proven to be a 
good neighbor.  Mayor Griffin went on to say that rather than say “no”, Mr. Maslaney always agrees 
to do whatever is asked of him by the Town Council and related Commissions.  The mayor said Mr. 
Maslaney does not get paid for all he does and has become an important member of the Town of 
Floyd.  Although Mr. Maslaney’s only previous connection was marrying a lady from Floyd, but the 
town claims him of one of their own.  Mayor Griffin said the Town Council issued a Proclamation, 
which is entered into the Town of Floyd’s Town Council meeting on Thursday, April 7, 2022. 
 
Mayor Griffin read the Proclamation aloud.  Highlights include some, but not all of Mr. Maslaney’s 
accomplishments and involvement which includes but not limited to previous Floyd Town Manager, 
Chairman of the Board for the Floyd-Floyd County Public Service Authority (PSA), Chairman for 
the Town of Floyd Planning Commission, and the New River Valley Regional Commission.  Among 
others, Mr. Maslaney has served with the Partnership for Floyd and the Floyd Economic 
Development Authority, and the Floyd County Election Board. (Proclamation copy attached)  
 
Mayor Griffin presented Mr. Maslaney with the signed Proclamation and a beautiful picture of the 
Town of Floyd. 
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E. PSA Report-Mike Maslaney 

Mayor Griffin mentioned that Mr. Maslaney has recently been appointed as the Chairman of the 
Floyd-Floyd County Public Service Authority (PSA).   
 
Mr. Maslaney began by providing an overview of the PSA including what they do and who they 
serve.  Staff member Ms. Conner helped with the handouts in developing pie charts that 
differentiates between what is happening in the town and what is happening in the county, including 
their customers.   Of accounts the PSA serves in the county, 79% of them are residential 18% are 
commercial and 3% are industrial.  These numbers are based on fourth quarter 2021 usage numbers.   
 
In the town, there is no industrial yet 31% are commercial and residential accounts for the other 
69%.  These numbers are consistent because all the industry in the commerce park and everywhere 
else is outside of town. 
 
Floyd County’s usage is 73% residential 21% of US commercial and 6% of the usage goes to 
industrial. Of the town, the usage is 46% commercial and 54%, residential, almost close to 50/50 
there between the two different entities.  
Lastly, the differentiation between the actual town and the county, the number of accounts between 
the town and the county was almost 50/50.  The County accounts for 51% and the Town accounts 
for 49%.   
 
As far as water usage, 61% of it is in the county. The county is using most of PSA’s water and the 
town is using 39%. They started looking at who is using the water and where it goes. When you 
think about it, it is just about right, because the county has higher users such as the commercial.  The 
charts shows where the town fits into the overall picture. 
 
Mr. Maslaney shared a comparison of water and sewer rates with number of accounts served. The 
comparison of Floyd’s local rates versus all the local rates of nearby jurisdictions. The comparison 
included points at 3000 gallons per month and 5000 gallons a month.  Those are the two data points 
used around the state to differentiate the different rates.  Typically, people have a minimum rate set 
at 3000 per $1,000 per 1000 gallon charges on top of that.  
 
Floyd, for instance, our water rate for 3000 is $27, Blacksburg is $25.47, Carroll County is $ 41.59, 
Christiansburg is $31, Salem is $30.91, and Roanoke is $22.35.  Floyd is pretty comparative for 
overall water and sewer rates, to the localities near Floyd. 

 
Mr. Maslaney said the PSA is a little higher than some for sewer at 3000 gallons. Right now, the 
PSA is competitive with how they charge for the water and sewer.   He said Floyd PSA’s rate is a 
little bit higher for 3000 gallons at $42. Rate by Blacksburg is $21.56, Carroll County is higher at 
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$46.20, Christiansburg charges $30.50, Salem charges $38.87, and Roanoke is $27.75. It is very 
important to understand what everybody else in the region is doing and charging for their water.   
 
Councilman Patton said he can see that Floyd is competitive for water but why is the sewer twice as 
high as most others?  Mr. Maslaney responded; the PSA had some across the board increases this 
past year. Historically when PSAs look at setting rates, they look for guidance.  The University of 
North Carolina (UNC) has a grant from the federal government to study small water systems.  UNC 
has a bunch of webinars that help localities with small systems understand their financial situation 
plus other things to keep their system running.  It is recognized that small systems, such as Floyd’s, 
are virtually unsustainable.  
 
Mr. Maslaney said localities below 3000 customers are essentially in trouble and need help from 
other people. The federal government recognized this, so they set up some people to help study 
jurisdictions’ financial situation.  He added they were there to help small PSAs understand how to 
run a small water system to be as efficient and cost effective as possible. 
 
Mr. Maslaney said they have a webinar called rates which reviews how to set them and how it 
affects different people. He said they have not utilized any of that information yet. These are just 
rates that are based upon historically set rates with block increases.  They recognize they must 
generate some revenue This past year, they had increases to get to a certain point so they we were at 
least financially stable with part of their businesses due to commitments for projects. To the answer 
Councilman Patton’s question, they know rates are high, but they have not yet had time to 
specifically look at it and see how they can target to make it lower, especially for residential users.  
 
In response to Councilman Patton’s question if water rate should be higher and sewer lower, Mr. 
Maslaney explained the sewer rate is based on the water, because there is no real way to measure the 
sewage. The PSA does measure the gallons, roughly, that goes for their plant every day and is 
logged per state regulations.  
 
Mr. Maslaney said charges are not based on that because they have some other issues, like every 
time it rains, the amount of water that comes from a plant doubles or triples.  That cannot be used as 
a gauge for charging anything. PSA uses amount of water customers use, we assume that its all 
going in the sewer, and therefore the sewer rate is 7%. 
 
Mayor Griffin commented that it normalizes rates a little bit for Floyd compared to Carroll County, 
versus anybody else, because the customer count is closer than other nearby areas.  
 
Mr. Maslaney responded if council members look at Carroll County, the size of their water system is 
increasing. From what he understands, Carroll County has a program to disseminate water 
throughout the whole county for everybody. Water is the easiest way to spread utilities with the 
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maximum impact for dollar spent. If you can provide a water service to every lot and the county, you 
can shrink the size of the lots because you do not need all that space for a place to drill well and have 
an alternate place as well, in case your well dries up.  
 
Mr. Maslaney said in Floyd County they know wells are difficult to keep running. Whenever there is 
a drought, citizens lose a lot of their wells, In the 2000s Floyd County lost the most wells in the 
whole New River Valley; Floyd was hit the worst. If Floyd started having a drought again, there will 
be a real problem.  
 
Mr. Maslaney provided a budget analysis to know where everything has happened, even in the town 
or the county. In the budget approved last July 1, they were anticipating income of $800,000 
expenses of about 642,000, which left us gross income of about 156,000. They have a debt service of 
211,000 because we have $3 million in loans sitting on the books. PSA started out the year $55,000 
in the hole.  Their creditors who hold the loans for this $3 million in loans were not very happy with 
them. The PSA had to do something radical in order to get their system profitable.  
 
Mr. Maslaney said the first thing they did last year was pass a 7% average rate increase which was 
intended to be distributed between residential and commercial water and sewer, but overall, it was a 
7% rate increase. The increase helped a lot but not enough.  
 
When PSA got to the end of the calendar year, they recognized they were still going to be down. 
They went ahead and Institute another 10% overall rate increase rate increase across the board. They 
had no choice. because we had to get to this point where you see this debt service ratio down. One of 
their big loans, a million and a half dollar loan to the Virginia Department of Health (VDH) requires 
that we have a debt service ratio of 1.15%.  This means loan recipients are taking in more revenue 
than expenses, then have 15% left over.  VDH wants to make sure that they are lending money to 
solvent institutions who can repay their loans.  VDH’s loans are low; they are close to 1%, He thinks 
this loan was one and a half percent for 30 years. 

 
Mr. Maslaney said it is their main method of financing, but it comes with some conditions. The 
county stepped up and they backed this loan, so they are watching the PSA closely to make sure they 
meet 1.15% as well.  
 
Councilman Patton asked it is normal to have more than one rate increase a year? Mr. Maslaney said 
he does not know if he can answer it. 
 
Vice Mayor Turner said in researching other localities, he does not think it is unusual to have more 
than one increase per year.  He found that Patrick County’s policy is to allow for rate increases as 
needed.  They can raise their rates whenever needed, which may be once a year or 12 times per year. 
One way to look at it is the Town of Floyd has very few customers. Whereas some of these other 
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localities have more customers so they can keep afloat better.  Mr. Maslaney said we had to do 
something because we had these loans. To satisfy the lender’s requirements, the PSA had to raise 
funds.   
 
Mayor Griffin added the lender had the ability to call the note if the PSA could not meet the 115 
percent.  

 
Councilman Patton said he would like everyone to understand the reason for the increase.  He asked 
how long has the Town of Floyd and Floyd County had public utilities? During that period, how 
many years did they go without an increase? He said the council members are now faced with “the 
sins of their fathers” because there were no increases in the past, even when needed.  He wants 
citizens to know the rate increases are not because they did not pay attention, or they were spending 
money on unnecessary things.  
 
Mr. Maslaney said part of what Councilman Patton mentioned is correct.  However, part of his point 
is that Floyd’s system, along with everybody else’s system, is aging. That is the key thing that they 
are faced with right now with at PSA. They have 29,000 linear feet of concrete sewer pipe that has 
been in the ground 20 years longer than its rated life. Mr. Maslaney said he has photos to show how 
it has degraded. Some of the sins of the past, yes, they for which they must make up, but most of 
what they are facing is the reality of the current situation.  Infrastructure they have in the ground, is 
just aging out.  You hear people talking about infrastructure and it is because it is real. Normal 
concrete has a rated life of 100 years; it was used for all the bridges and everything.  A lot of them 
have been out there 60 to 80 years so it is getting close to 100 years. He predicts it will begin giving 
away.   

 
The good news is the two rate increases is generating the income needed to meet the requirements 
for the loan.  Their income is now $700,000. With another quarter to go, the increases are generating 
the income needed to get to the required revenue by the end of the fiscal year.  
The PSA’s expenses have been mostly under control. Mr. Maslaney said they are projecting, by June 
30, they will have 924,000 in revenue, expenses of about 670,000, generating that income.  The debt 
service will be 211 and they will have a surplus of approximately $43,000. And more importantly, 
that debt service ratio will at least be 1.20 percent, which is more than 1.15.  

 
Mr. Maslaney said he feels the PSA is on the path of having that part of the business under control.  
He said in the future, the expenses will be administrative, salaries, and general expenses of running 
the business, including general repairs and everything else. He thinks they can sustain that for the 
next several years. 
 
Councilman Bond said he assumes the report reflects billed income.  Is there any kind of 
uncollectable? Is it significant? Mr. Maslaney responded there is uncollectable debt, which varies, 
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but it is not significant.   The PSA’s uncollectable debt in December was approximately $800.  The 
PSA received a COVID loan which was a loan program to forgive people who had gotten behind on 
their utilities. They applied for that money; they apply for every “free dollar” program they can get. 
The program paid off a lot of the back things, but typically their arrears run between one to $10,000. 
They report to the Board every month, and call customers regarding outstanding bills but they have 
the ultimate ability to turn off the Water, which gets instant response from everybody. 
 
Mayor Griffin said to Mr. Maslaney, you mentioned water bill, if they can turn your water off, you 
are going to get your water back on. He said part of this problem was created during COVID. When 
we lost the ability to aggressively pursued collection because you could not cut people off.  He 
added when the grant came in, it allowed PSA to settle a lot of the balances that were in arrears. The 
mayor said they do not have much of an uncollectible problem simply because we have the ability to 
terminate services.   Along those lines, they do not want to turn off people’s water. The PSA works 
with customers, so their water is not turned off, including setting up a repayment plan.  
 
Vice Mayor Turner the PSA does try to work with people.  He said if someone is behind on 
payment, they typically require the person to pay the current water bill.  When current bill is paid, 
they have 6 months to pay off the delinquent bills. 
 
Mr. Maslaney said they believe the PSA can sustain the regular part of their business with smaller 
increases.  Where they have a huge hole is capital projects that they currently have on the on the 
board. Floyd County awarded PSA almost $900,000 of American Rescue Plan Act (ARPA) funds. 
They used it to fix the sewer line on Main Street and did the system disinfection.  In addition, they 
put a filter on well six, which is their highest producing well in the Commerce Department.  
 
The PSA just got approval from VDH last week on the well six filter program. They will discuss 
next week with the board members about moving forward with the program.  
 
Mr. Maslaney mentioned second round of projects total, at least $1.1 million.  They hope the county 
will help fund some of the projects with their second round of ARPA funding.  The projects include:  
 

1) replace the Highway 221 water line which breaks approximately five times a year  
2)  Replace the line by the NAPA store, which breaks on a regular basis  
3)  Replace line at Sweeney Street that is in desperate shape 
4)  Upgrade the pump stations.  

 
Mr. Maslaney said the estimates PSA obtained were from last year, but construction material prices 
have increased significantly since then.  
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There is more money available through another ARPA program, but it is the infrastructure bill that is 
filtering down through the Virginia Department of Health (VDH). VDH will be providing loan 
programs or grant programs to communities who have water projects that are ready.  The PSA is 
going apply for some of that money before the May 6th deadline.  The award date is this fall of 
2020. 
 
Mayor Griffin said that to cover the two big projects, which total over $2 million, it would require 
every customer to pay an extra $60 per month for five years.  With the small system Floyd has, it is 
important that the PSA obtain outside funds to pay for major repairs. 
 
Mr. Maslaney agreed, PSA’s challenge is funding capital improvements to keep the system working 
because the costs are so exorbitant.  He said he jokes that every time you see PSA out and they dig a 
hole in the ground, its $100,000.  He said he has been tracking it and he is not far off because they 
never know what they are going to hit in the ground.  
 
Councilman Bond asked Mr. Maslaney if the VDH grant is for projects that are ready to go? Could 
the PSA use some of that money for some of the stuff that was already earmarked for remodeling? 
Does that free up the ARPA money to be used for something else? 
 
Mr. Maslaney responded yes to all of Councilman Bond’s questions.  He said they do need to get  
cooperation from the county, especially for the second round money. Mr. Maslaney said prior to the 
COVID pandemic, there was almost no money available for infrastructure.  There was no grant 
money for water or sewer system improvements, just loans. How much loan debt can they take?  
 
The PSA does have some reserves, some CDs and some unrestricted reserves, approximately 
$400,000. Those reserves are to cover a catastrophic event, which could happen if one of their tanks 
blew up or something, and it could happen easily.  Mr. Maslaney continued the real issue is trying to 
keep and fix Floyd’s infrastructure, not only in the town, but also in the county.   
 
Mr. Maslaney provided pictures which show how bad the lines have deteriorated and he explained 
what they show. One photo was from the main line that runs behind the Xpress Mart.  They put a 
camera down there, which is required for putting new lining, to make sure there is integrity in the 
line. He said the accepted way to repair line is to take the camera down and you clean out a section, 
from manhole to manhole.  Then you blow in a fiberglass liner with 2000 psi air, and it actually 
literally blows it into the line. And then you follow it with 3000 psi steam for 15 minutes, it blows up 
inside the pipe then cures in 15 minutes. The half inch fiberglass liner is good for another 50 years. 
The liner method costs $30 per foot versus approximately $120 - $130 per foot.  
Mr. Maslaney said the PSA has 29,000 feet of concrete pipe that is older and some needs to be 
replaced. One picture he shared had a two by eight board in a sewer line, which they repaired.  
Another photo showed a piece of asphalt in the sewer line as well. Some of the pipes were reached 
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by digging ten feet down.  The picture of the line on Woods Gap Road is clearly disintegrating.  
They had to dig up the pipe five times to find a piece that wasn’t falling apart.  
 
He said that Floyd is not the only locality with these problems.  The mayor of another neighboring 
town said they have piping over 100 years old which was installed at the turn of the century – 1800.  
 
Councilman Bond thanked Mr. Maslaney for the presentation and all the information he provided in 
a way that was also easy to understand. 
 
A reporter from The Floyd Beacon asked Mr. Maslaney if the fiberglass lining is strong enough to 
hold if the concrete pipe disintegrated around it?  Mr. Maslaney responded that it reinforces the 
concrete by making it more stable.  There are other forces that are typically pushing in on the 
concrete pipe, so the liner helps preserve the concrete.  
 
Mayor Griffin asked if all the lines repaired with liner were sewer lines which Mr. Maslaney 
confirmed.  

 
Councilman Whitaker asked Mr. Maslaney what he was requesting from the Town Council, to which 
he responded nothing now.  He was thanking them for their support to date.  He said he understood 
that the Town Councilmen had passed a resolution to add the PSA as a line item in next year’s 
budget. The PSA appreciates whatever they can do and to keep them in mind if the town has any 
extra ARPA money.   
 
Mayor Griffin asked Mr. Maslaney to update everyone on the project cut offs, such as the valve 
replacement, and the meter replacement. 
 
Mr. Maslaney said COVID is much as a horrendous thing that it is, the fact that it did free up so 
much money has been beneficial to some people.  The PSA was lucky to be on the receiving side of 
some of the funding.  Prior to COVID, they had one truck, which with a six-cylinder engine and the 
front seat with virtually no covering.  They were sitting on springs driving around, trying to service 
everything. The PSA now has two new pickup trucks, under the initial COVID money that came out.  
They also got three remote-read water meters, that was a $300,000 project. So now they have a new 
remote meter reading facility, which actually records the amount of usage per day.  If somebody has 
a leak, we can actually trace and see that they have a leak and let the customer know.  It gives the 
PSA greater visibility to the system. 
 
Mayor Griffin asked if the new meters saved the PSA approximately two weeks per month in man 
hours.  Mr. Maslaney agreed because the employees can drive-by and the application picks up the 
reading.   
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Mayor Griffin mentioned the valve replacement, allows them to cut off water more efficiently.  Mr. 
Maslaney added that part of the problem was the system had eight valves and gate valves which are 
gates that just come vertically down. When you screw them in and close off the water valve, the gate 
is supposed to slide down to provide a good water seal.  The valves had been in there, approximately 
50 to 60 years and did not seal properly. 
 
Now PSA has a valve replacement program they are doing in the middle of the night when no one is 
using their water. The valves are being placed so that when they do need to shut down the water in 
an area, they do not have to shut down the whole town. 

 
ITEMS FOR DISCUSSION/ACTION-  
A. Murals- Ordinance Amendment & Public Hearing  

Town Manager Morris said he and the Planning Commission received two applications for murals.  
One was from Mr. Rudd, owner of Cocoa Mia.  The other was from Ms. Woods, property owner and 
volunteer with Partnership for Floyd’s Flower Power group.  The applications and presentations 
went to The Planning Commission, who voted for a recommendation to Town Council to  move 
forward with the murals.   
 
Town Manager Morris said The Planning Commission is considering changing an amendment to the 
zoning ordinances to change the section which limits murals to one facade. They have intentions to 
recommend remove Section 7.1.3.4.a.vi.V.c “Limited to on façade” as it pertains to murals.  
 
The Planning Commission has called an interim meeting for 5:00 on Monday April 11,, 2022 with 
the intent of voting on to recommendation to the Town Council.  From there, the timeline would be 
for Town Council approval and schedule a public hearing date.   The Planning Commission has 
suggested a joint Public Hearing for May 5th for the zoning amendment then the murals.  May 5th 
date allows for Town Manager to advertise on the 21st and 28th.  
 
Mayor Griffin asked for a motion to set joint Public Hearing for May 5, 2022. 
 
Councilman Bond motioned, seconded by Vice Mayor Turner, to set joint Public Hearing for May 
5th.   
 
In response to Mayor Griffin asking if anyone would like further discussion, Councilman Patton said 
he needed more understanding for what they are about to vote.  Are council members being asked to 
vote on a change that the Planning Commission has yet to pass?  Councilman Patton asked Town 
Attorney Murrell if they can have a public hearing before the Planning Commission has met and 
voted to recommend? 
 
Mr. Maslaney, Planning Commission Chairman, responded it is within the power of the Town 
Council to act independently of the Planning Commission since the commission only has authority 
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to make recommendations.  The Town Council is being asked to vote for setting a date for a joint 
public hearing, which they can do before the Planning Commission’s interim meeting.  
 
Councilman Whitaker asked if the recommendation has been made yet.  After Mr. Maslaney 
responded no, that is why the commission is meeting, Councilman Whitaker asked for meeting time. 
 
Mayor Griffin asked if this was different than what they have done in the past.  Mr. Maslaney 
responded the planning commission usually get things ahead of time and we take a couple of months 
to talk about them and examine them and everything. Then they make the recommendation to 
council, with conditions or without conditions, then council can act upon it. There has been a linear 
process, but he does not think there is anything in the law that says that it must work that way. The 
council has the power and can act independently on its own schedule.   
 
Mr. Maslaney asked Town Attorney Murrell to weigh in.  Ms. Murrell responded she thinks so but 
said the council cannot act on something if they do not know the commission’s recommendation. 
 
After much discussion, it was confirmed the vote was just to set a joint public hearing regarding the 
possible change to the ordinance, which the planning commission will make a recommendation to 
the council at the April 21st meeting.   
 
The joint public hearing may also include each of the mural applications submitted.  The 
commission has recommended accepting them, depending on the decision of changing the 
ordinance.  The Town Council is not required to make any decisions at the May 5th public hearing 
meeting. 
 
   Councilman Patton – no 
   Vice Mayor Turner – yes 
   Councilman Whitaker – yes on setting the date 
   Councilman Bond  – yes 
   Mayor Griffin – yes 

 
B. Staining/Mulch at Warren G. Lineberry Park  

Town Manager Morris said he needs Town Council approval to move forward with hiring someone 
to stain the area of public restroom area and the stage.  He obtained two quotes; one was $8,560 and 
the other was $6100. That is for everything, including the stain that was used before and pressure 
washing everything prior to staining. 
 
Town Manager Morris said the beautification budget has $6,984 remaining.  The staining plus the 
playground mulch would come out of that budget.  The mulch is certain type used for playgrounds; 
he received a quote of $1,375 from the only company in the area who sells that type of mulch.   The 
staining will take most of the remaining budget.   
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Mayor Griffin asked how much additional money is left in the budget?  Town Manager Morris said 
there is currently $6,984 remaining. In addition to projects previously mentioned, other items which 
may need purchasing include regular mulch for areas around town and some weed killer, each may 
cost a couple of hundred dollars.  Also, a light at Warren G. Lineberry Park “hereinafter referred to 
as “Lineberry Park”, stairs need replacing and he is waiting on a price from the company where 
lights were purchased. 
 
Councilman Patton asked when the area in Lineberry Park was last stained.  Town Manager Morris 
said areas were last stained in 2015 and 2017.  Both are well beyond the life of the stain. 
 
Mayor Griffin said they can take the extra money from the contingency fund.   
 
Councilman Patton motioned, seconded by Councilman Whitaker, to take money from the 
contingency fund to move forward with the stain. 
 
   Councilman Patton – yes 
   Vice Mayor Turner – yes 
   Councilman Whitaker – yes 
   Councilman Bond  – yes 
   Mayor Griffin – yes 

 
Town Manager Morris responded to Vice Mayor Turner’s question about how long it will take that 
both contractors said they need to wait until it warms up a little bit. He also said he talked to 
contractors about doing the staining before the summer concert series.   
 
Councilman Whitaker and Town Manager commented on how much Lineberry Park is used.  
Councilman Whitaker said getting the playground mulch and spreading it in the necessary areas are 
a priority. 
 
Councilman Patton motioned, seconded by Councilman Bond, to approve the bid submitted by 
Timberland and move forward purchasing the playground mulch. 
 
   Councilman Patton – yes 
   Vice Mayor Turner – yes 
   Councilman Whitaker – yes 
   Councilman Bond  – yes 
   Mayor Griffin – yes 
 
Town Manager Morris said he and the public works employees have looked at the need to put gravel 
in the parking lot by Lineberry Park.  The public works employees already moved to the larger stone 
and filled some of the holes.  They also put stone at Pedigo Alley.  They need to add crush and run 
gravel; he is getting quote from Sisson and Ryan because the quarry in Floyd is currently closed.  
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Councilman Patton asked if the gravel is going to be put in the entire parking lot behind the Mexican 
restaurant or only area the town owns?  Town Manager Morris responded that they are only going to 
spread gravel on property owned by the Town of Floyd.  
 
 
Councilman Patton motioned, seconded by Councilman Whitaker, to approve the bid submitted by 
Sisson and Ryan and move forward purchasing then spreading gravel on the gravel parking lot 
owned by the Town of Floyd. 
 
   Councilman Patton – yes 
   Vice Mayor Turner – yes 
   Councilman Whitaker – yes 
   Councilman Bond  – yes 
   Mayor Griffin – yes 

 
 
TOWN MANAGER REPORT 

Town Manager Morris said the Public Works employees asked him to extend a huge thank-you to 
each of the Town Council for the hazard pay.   
 
Town Manager Morris passed along to that I received two compliments from business owners this 
week about our Public Works career what how good of a job they do, how friendly they are easy to 
talk to him and willing to help.  He said he also got a compliment from county office on the Town 
Clerk for her professionalism and great attitude. He was proud of the team this week. 
 
As mentioned earlier, public works employees began putting large gravel at parking lot by Lineberry 
Park and at Pedigo.  They replaced all the flagpole mounts on the poles which were provided by the 
VFW.  American Flags will be put up throughout town prior Memorial Day.   
 
Town Manager Morris reported the public works employees are gearing up for spring and summer 
seasons.  He provided a check list of projects and asked Town Council members to provide feedback 
and any additional recommendations.  

 
Town Manager Morris also provided an update from Tourism Director Legg.   
 
Ms. Legg is  finishing up some grants and she just worked through a Virginia Destination Marketing 
Organization (DMO) grant through the Virginia Tourism Corporation (VTC).  

 
Ms. Legg is still following up from the Tourism Summit, the Floyd farm trail, and Floyd Flower 
Power, among other projects. She is staying busy and said for Town Council members to feel free to 
reach out anytime they have questions or concerns.   
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Town Clerk Gregory reported on taxes. 
 
Vehicle Tax invoices went out and are due next Friday, April 15th. She had to put DMV stops on two 
of last year’s unpaid accounts.  There are 2 other accounts that had prior stops.  Once a stop is 
issued, the vehicle owner is unable to renew their tags or sell their vehicle until they have proof of 
payment and the town clerk requests the stop be released. 
 
Town Clerk Gregory reported there are approximately 40 businesses that have not yet gotten a 2022 
Business license that had them last year.  She said some are for Farmers Market and Artisan Market 
so those are technically not late since markets are not scheduled to begin until May.  She will follow 
up after she completes other reports due on April 15th.  She said she will also reach out to three 
newly discovered Air BnBs and several new businesses.  

 
Town Manager Morris updated Town Council on some action items from previous meeting: 
 
The concrete on the Heritage Trail is in good condition. 
He spoke with the Information Technology (IT) person at Citizens Telephone Cooperative and was 
told there is not a way to track the Kiosk usage. 

 
Councilman Bond said there may be a way to track but it will be expensive.  Citizens Telephone IT 
person said they can investigate and get pricing if the Town Council wants him to do it.  They may 
be able to get pricing on not only tracking overall usage but data on how it is being used and which 
menu items are used the most. 
 
Councilman Patton asked Councilman Bond if the person would get back with them on pricing. 
 
Town Manager Morris said he provided council members with a spreadsheet of the Loan Pool and 
the account that was behind was now current.  
 
He also researched the accounts which were questioned at previous meeting, all three filed 
bankruptcies several years ago. 
 
The two of them were not able to go after anything because of the bankruptcy process the owners 
went through.  
 
The third one researched and he found the Town Council a judgment, but he does not think there 
was really anything to go after at this point.  He said he found mention of it in 2016 minutes.  He 
said Town Attorney Shortt brought it up a couple times, but he could not find where the Town 
Council pursued anything at the time.  The judgment with the lien is still active. 
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Town Attorney Murrell said if this person ever has real estate the judgement will attach to it.  
Otherwise, it is simply a judgment. 

 
Town Manager Morris researched the Storybook Trail and the Regional Commission did some 
studies on it.  He found some design work for the trail. He said he ran into the former Branch 
Manager of the Jessie Peterman Library.  It seems the project fizzled out during COVID. No bids 
were done to get costs.   
 
Town Manager Morris spoke with Mr. Lock from DLP regarding Small Town Summer.  Mr. Locke 
is willing to continue with the series and enter into new contracts. Mr. Locke mentioned some stage 
lighting upgrades he would like the Town Council to consider.  He forwarded a quote he had gotten 
last September, which was about $14,000.  
 
Town Manager Morris looked the lighting currently installed and determined it is simple stage 
lighting installed when the stage was built.  The lighting is dated and Mr. Locke believes he can get 
a lot higher level bands that are bigger names if upgraded because bands pay a lot of attention to 
what the stage looks like and its lighting.  
 
The town manager said Mr. Locke also asked about purchasing a movie screen rather than renting 
one.   
Councilman Patton asked if Mr. Locke said anything about the sound system.   Town Manager 
Morris said he did not mention the sound system but said if the council wishes, he can talk to Mr. 
Locke about the system. 
 
Town Manager Morris said Mr. Locke did tell him that he could use help on the event days.  It is 
hard for Mr. Locke to run the series by himself, especially on event nights.  He said he would 
appreciate if the town council can help.  
 
Town Manager Morris asked if the Town Council members has any suggestions for what to do with 
the three boxes of T-shirts he has in his office.  He said they are from prior Small Town Summer 
series.  He estimates there are approximately 100 shirts.   He said the cost of T-shirts were $5.50 for 
youth and $7.50 for adult.  
 
Suggestions from the town attorney and council members included selling them for discount at 
events, donate to disaster relief to other states, donate to donate to charities to sell. 

 
The town manager also mentioned if they want to get more T-shirts, they get a design and move 
forward because it could take some time to get T-shirts.   
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Councilman Whitaker suggested they do not try to make money on the T-shirts but sell them to at 
least break even and make the price attractive to people to purchase.  Other council members agree 
on break-even pricing and for Town Manager Morris to get the shirts.  The town manager said he 
will discuss with Mr. Locke.   
 
Town Manager Morris said he would like to pursue getting a newer truck with dump bed.  He said 
previous town manager started this before she left. There is USDA funding for vehicles. For first 
draft of budget, he would put in a line item for capital purchase. 
 
The Dodge truck, used for recycling by the public works employees, is starting to get real wear and 
tear on it. There was a lot of maintenance costs to it last year and he plans to find out more about 
purchasing a new one. 
 
The USDA matches 50% of what localities spend.  He needs to start sending information to USDA 
because they have begun accepting applications for vehicle purchases. The Town of Floyd would not 
be obligated to purchase a truck.  
 
Vice Mayor Turner requested the town manager check with local dealerships for replacement with 
dump bed of the Dodge. 
 
Town Manager Morris said he was contacted by a representative from gov.deals about selling the old 
garbage truck. The representative told him there is a buyer premium so there is no cost to the Town 
of Floyd for gov.deals to auction the garbage truck for them. Town of Floyd sets the minimum price 
the town council will accept and sell “as-is”.  The buyers are responsible for picking up the truck.  
Public Works employees could not remember any issues when the town manager previously used 
gov.deals to sell the street sweeper. 
 
The mayor asked Town Manager Morris to move forward in looking at options to sell since they no 
longer using the old garbage truck. 
 

Town Manager Morris asked the town council members if they want him to pursue replacing the 
garage’s HVAC system that was included as capital outlay in fiscal year 2021-2022. It was quoted at 
$4,100 but was delayed with the possibility of being wrapped into the whole renovation, according 
to previous town manager.   
 
He will need to get new quotes. The furnace in there now is old and there are no parts available for 
it.   Town council members agreed there is no harm in getting pricing. 
 
Town Manager Morris told the Town Council there are several items they would like to get for the 
office, but it will exceed the $2,500 budget.  Currently, $2,150 has been spent from the budget. 
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- They would like to get subscription to software, used by the county clerk, that will transcribe 

minutes.  The subscription cost is $99.00 per year.  
- Two more computer monitors so the manager and clerk will each have 2 monitors. 
- A TV to use for training and webinars.  He found one for $150 plus mounting hardware. 
 

For all office purchases, he expects to exceed the budget by approximately $800.  
 
Councilman Patton motioned, seconded by Councilman Bond, to approve the wish-list items by the 
Town Manager as reasonable request at the stated rates. 
 
   Councilman Patton – yes 
   Vice Mayor Turner – yes 
   Councilman Whitaker – yes 
   Councilman Bond  – yes 
   Mayor Griffin – yes 

 

Town Manager Morris reported followed up with Building Official Bolt regarding the renovations 
and the American Disability Act (ADA) requirement.  Mr. Bolt told him they must take some action 
that using the bathroom in the town office is only a temporary option until renovation is complete. 
He said he spoke with Mr. Maslaney thinks they can do some simple drawings.  He said they should 
be able to make the required improvements without spending a lot of money. 
 
The town manager said he and Mr. Maslaney both think they can use the basic drawings to get 
approval of concept from town council then go out for bids. 
 
Mayor Griffin and Councilman Bond both agreed that sounded like a better option than the major 
renovation quoted approximately $750,000.  They would save money  and be in ADA compliance. 

 
OTHER 

Councilman Whitaker said he visited some businesses to find out if they were getting business from 
the kiosk.  One said she did not know for a long time there was a kiosk and the others said the did 
not know anything about it.  He said it is a great resource if people know it is there and how ot use it.  
He thought the one person was going to speak during the Citizens Comment period about way-
finding signs.  He did not know she would comment on other things.  He said someone does need to 
look into her other issues. 
 
Mayor Griffin said his main concern is report the bathroom is closed on Sundays and asked town 
manager and clerk if it is closed.    
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The town manager responded said the bathroom locks have been reset to daylight savings time and 
should not be closed.  He will keep an eye out.  We are investigating replacing the PDA  that 
controls the timers on those locks.  The bathrooms are set to close earlier in the winter but they are 
open every day.   He will keep a check on it and make sure it is open on Sunday.  
 
Town Manager Morris said the planters that Ms. Gravely mentioned were some that were too wide 
for the sidewalk.  She graciously had them cut down to a size that would fit.   

 
Councilman Patton asked if Virginia Department of Transportation (VDOT) is still responsible for 
sidewalk and maintaining the street.  Mayor Griffin responded they are responsible; VDOT is 
scheduled to come to Floyd soon to sweep the street. 
 
The town manager said he was told they would come around the end of April.  He will send the 
public works staff to get what the sweeper does not. 
 
Vice Mayor Turner asked if anyone else had said much about the trash she mentioned.  The town 
manager said he does a daily check and has not notice any issues but he will start pay extra attention 
when he goes through that area.    
 
Vice Mayor Turner said some business owners have talked to council members regarding the need to 
better promote them. They have discussed more signs in the past but the council has not come up 
with a good solution. 
Mayor Griffin mentioned talking to the tourism manager.  Councilman Bond said a lot of the tourism 
summit was about promoting businesses.  He wants all businesses to succeed and do whatever they 
can to help. 
 
Councilman Whitaker said he does not think any of the businesses expect the way-finding signs to 
list specific businesses.  Council members discussed ways to help but agreed that placing signs at 
corners will not work; VDOT will not agree.  As a small town, it does create challenges and perhaps 
town employees could send email to council members when there is a new business. 
 
Councilman Patton suggested adding trash cans in town, especially during tourist season.  Town 
Manager Morris said he will check on trash cans and get suggestions from public works employees 
on placement. 

 
Councilman Patton asked Town Manager Morris for an update on social media presence and using 
QR codes.   

 
The town manager said he has been discussing QR codes with Tourism Director Legg.   He said Ms. 
Legg is investigating the best options to use the codes but they are still considering using them on 
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maps.  They envision businesses putting a QR code decal in their window so people can scan when 
they pull up the map.  Electronic maps should be easy to update. 
 
Ms. Legg is researching ways to isolate QR codes to provide an event calendar.  For example, it 
could show there is a softball tournament at the recreation field here next month. Or perhaps isolate 
the QR codes down to that day with activities close to where the person is located, for example 
someone at Mickey may see special activities at the brewery.  Or it may show types of shops, 
restaurants, etcetera.   
 
The town manager is researching the social media and the ability to limit the commenting part of it, 
He wants to keep it simple.  He said they are also working on updating the website. 
 
Councilman Patton asked for update on the feasibility study with Thomson and Litton that was 
mentioned March, about building a new facility.   
 
The town manager said the feasibility study for building behind Lineberry Park was $15,000. The 
study was put on hold while they waited to see how it came out trying to do minimal renovations at 
current town hall. 
 
Mayor Griffin responded they agreed they were going to wait for the town manager to bring the 
drawings back with the expectation and rough cost of what it would take to just do the minimal fixes 
at the Town Hall.  It should be the first May meeting.  
 
Councilman Whitaker responded to Councilman Patton that he had not talked to anyone with the 
Flower Power but will update the council when he has done so. 
 
Councilman Patton asked if the town’s digital maps would continue to be updated with current 
businesses. He also asked about the interactive maps. Town manager agreed they would be able to 
do so. He said they had some issues with the kiosk due to some software updates.  The IT person for 
Floyd County agreed to help them with the kiosk. 
 
Councilman Patton asked for an update on moving the bike rack and the map at Tuggles Gap.  The 
town manager said no but he would find out more. He thinks there some pieces needed to be welded. 
 
Councilman Patton asked if anyone has gotten business licenses for the Americana festival in 
September and Town Clerk Gregory said no. 
 
Councilman Patton asked if anyone had heard from the lady who was turned down for the loan. 
Town Manager Morris said she emailed Ms. Cox and she was disappointed, but she understood. She 
did seem to indicate she would follow-up with another application later. 
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Councilman Patton made a motion, seconded by Vice Mayor Turner, to make the annual 
contribution to the Jessie Peterman Library a budget line item that the council will establish annually 
as its budget process.  It  may stay the same it may not.  
 
Vice Mayor Turner said he considers the library and Community Action as government connected 
entities.  He does not want to consider them as donations but rather a line item.  Councilman Bond 
asked Vice Mayor Turner if he wants to amend his second to include Community Action or another 
group as a line item.  
 
Councilman Patton gave some background on Community Action but then said he would support 
Vice Mayor Turner’s recommendation. Councilman Whitaker added that Community Action tends 
to have modest requests and tell them exactly how they plan to use the money. 
 
Mayor Griffin asked if they make either recipient a budget line item, does it now change the overall 
total funds to distribute to the nonprofits? He said he is mentioning it so they can think about how it 
affects the total they plan to distribute. 
 
Town Council members voted on the motion as amended to add budget line items for funding to the 
Jessie Peterman Library and the New River Valley Community Action.  Exact funding amount will 
be determined annually, and each group is still expected to provide a request and presentation.  
 

Councilman Patton – yes 
   Vice Mayor Turner – yes 
   Councilman Whitaker – yes 
   Councilman Bond  – yes 
   Mayor Griffin – yes 
 
Councilman Whitaker offered to speak to Ms. Gravely as to what is being done about her concerns, 
especially the bathrooms. 
 
Councilman Patton volunteered to take the lead on the Storybook Trail project until it is finished. 

 
Councilman Whitaker motioned, seconded by Vice Mayor Turner, to adjourn at 9:30 p.m. 
 

 
 

__________________________________________          ______________________________________ 
       William R. Griffin, Mayor                    Lynn Gregory, Town Clerk 

 


