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FLOYD TOWN COUNCIL MEETING 
W. SKIP BISHOP JR., TOWN HALL 

April 21, 2022  
5:30 P.M. 
MINUTES 

 
 
MEETING CALL TO ORDER – Vice Mayor Turner called the April21, 2022, meeting of the 
Floyd Town Council to order at 5:30 p.m. 
 
ROLL CALL – Councilman Patton, Vice Mayor Turner, Councilman Whitaker, Town Attorney 
Murrell, Town Manager Morris, and Town Clerk Gregory were present.  Councilman Bond and 
Mayor Griffin were absent 
 
MOMENT OF SILENT PRAYER- 
Vice Mayor Turner called for a moment of silent prayer. 
 
PLEDGE OF ALLEGIANCE- 
Councilman Patton led those present in the Pledge of Allegiance. 
 
CITIZEN COMMENTS – none 
 
 
PRESENTATIONS – 
A. Brain Injury Services of Southwest Virginia – Alex Barge, Director of Development & 

Marketing 
 
They are requesting $500.00.  Mr. Barge passed out pamphlets and introduced himself and 
Brain Injury Services of Southwest Virginia.  Brain Injury Services’ mission is to help 
children and adults with brain injury, improve their quality of their lives, reintegrated into 
community, and family, meeting their goals and recovery.  
 
Brain Injury Services began a little over 20 years ago, as the result of an 11 year old boy that 
sustained a brain injury. He received really good care in the hospitals. Once he came home, 
his parents were lost.  Even though they had means they didn't know what services were 
available or the next steps.  They found Brain Injury Services because they realized there was 
this gap in services.  
 
Brain Injury Services started in New River Valley and Roanoke and has since spread 
throughout all of southwest Virginia. They serve people with acquired brain injury, including 
strokes, result from car accident, brain cancer and other brain injuries.  In Virginia, one in 30 
people have a disability from a brain injury.  
 
Their primary service is to provide for free is case management services and they do 
community case management.  They have people that go into their homes to people homes, 
they meet with the survivor of brain injury and their families, and they discuss with them 
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what their goals may be.  Goals range anywhere from trying to find adaptive equipment so 
they can be more independent, to finding housing, to finding a job that's more appropriate, to 
finding a volunteer to finding social events.   
 
They help find the resources and help them reach these goals. And it can be anything from 
finding resources and just connecting them to actually finding funding to help pay for what 
they need.  For example, they had a client in Bland County who just wanted to go out in his 
backyard and watch birds. And he couldn't, because he needed an accessible deck; their case 
manager found  a local church willing to pay for and build a deck for him. 
 
Over 60% of their participants fall below the poverty line over 90% fall below the 200% 
poverty line mark. Most people they serve are in need, not just as a survivor of a brain injury, 
but also financially. It costs the, about $3,500 per person per year to provide a service but is 
completely free thanks to support from Department for Aging and Rehabilitative Services 
(DARS). They serve over 50 localities, and they ask for help and support from all the 
localities.  

Councilman Patton asked how many people has Brain Injury Services of SWVA helped in 
Floyd County.  He also asked how people learn about them.  Mr. Barge responded he knows 
they currently serve four people in Floyd County.  He said besides applying for support, they 
are meeting people and letting them know about their services.  They do participate in 
community events, such as a health fairs, and advertise online. 

Councilman Patton asked how do they serve localities?  Mr. Barge answered they provide 
services in 50 localities. If anyone is referred to them, services are available. 
 
Councilman Whitaker asked if they were making a presentation to Floyd County? Mr. Barge 
answered they applied. 
 

B. Handmade Music School – Dylan Locke 
Mr. Locke requested $3,000 in support for Handmade Music School through the Creative 
Communities Partnership Program. 

 
Mr. Locke said Handmade Music School began in Floyd in 2016 and teaches music lessons, 
workshops, classes, camps. They provide access to resources such as music, recordings, 
books, digital resources, and other assets. They are building a stronger community here 
employed and exploring deeper connections to the past.  the history of this community.  
 
Mr. Locke highlighted ways they have coped during the pandemic including a virtual 
workshop series that generated $14,655 for teaching artists from this community and 
surrounding communities.  They had 2736 people attend 93 events over the past few years.  
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Many of the programs focused on women, people of color, and indigenous people who have 
contributed to the music and dance traditions of this region. Along with a lot of the artists 
that participated, they donated funding to the local NAACP.    
 
Handmade Music School is going to continue, Music of Their Mountains.  They received a 
Virginia Humanities grant to launch this program, which includes a beautiful website and 
digital platform that explores the stories of the music in Floyd, Franklin County, Carroll 
County, Patrick County, and Grayson County.   
 
The premise of that is that the birthplace of country music was also here in southwest 
Virginia. They are highlighting many of the early recording pioneers came from right here in 
Floyd County and, Franklin County.  They are excited to tell a deeper story. Like many has 
told them this platform will allow them to engage more.   
 
Handmade Music School had a get together camp which brought 80 people to Floyd back in 
March, after a two year wait.  It sold out Hotel Floyd, the Pine Tavern, used the entire Floyd 
Eco Village facility.  They had people in town for four or five days, some of them stayed 
longer and brought a lot of business to the community.  

 
55% of their income is on earned grants and donations.  They have a program called share 
the music, which is similar to the Floyd Country Store’s, Pay It Forward program where 
people can pay into the share of the music scholarship funds.  Families, kids, or anyone can 
access lessons and workshops or camps for free. That is a super successful program.  They 
have never had to turn anyone away.  
 
In the past, they asked for funding for programming specific stuff, but this year, Handmade 
Music School needs help just paying the rent. They paid rent for two years for space above 
designed for teenagers to come and hang out as a recording studio out there. They have paid 
rent without being able to do much program.  
 
The technology they needed to produce these virtual programs has been expensive, increased 
internet, broadband technologies to string programs and stuff like that marketing. They are in 
partnership with County Sales and about to launch a bunch of reissued recordings that are 
relevant to this part of the world.    
 
Councilman Whitaker asked Mr. Locke to whom do they pay the rent?  Mr. Locke told him it 
is paid to an individual who owns that building. He also said they had received some funds 
from private people to help me offset some of the costs.  
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Councilman Patton asked how many of those students are Floyd County?  Mr. Locke 
responded prior to the pandemic, it was 100%, or a few may have been from Franklin or 
whatever. But the good thing about the pandemic, they did virtual programming which 
specifically represented Floyd County, Virginia, and its rich history of dance, and people. 
They reached a lot of people since then, which is a good thing because it just tells people, the 
great community they have.  They are starting to have people coming in person and it is 
probably 80% 85% are local.   
 
Councilman Patton asked how people are in enrolled in school.  Mr. Locke responded it is 
very low right now. They have about 30 or 40 students that are consistent students.  Prior to 
COVID, it was probably 80 to 100 that were consistently involved. Now they have a set of 
2700 people. They do workshops, sometimes it is 15. Sometimes it is 20. Some of their 
programming may have 40 people other times, four.  Individual lessons are a small chunk, 
but they have classes, workshops, camps. They are going to youth camp coming up in June, 
for just eight to fourteen year-olds.  
 
Councilman Whitaker asked who were the get together camp participants? Mr. Locke 
responded they were from all over the country. I would say mostly within, you know, the 
surrounding states, but they got a lot from New York, they had some from out west.  
 
Councilman Patton asked if Handmade Music School was asking for $3,000.   Mr. Locke, 
Councilman Patton, and Town Manager Morris talked about how the grant works and past 
collaboration between the Town of Floyd and Floyd County to make donation for the 
matching grant. 

 
C. Friends of Southwest Virginia – Kim Davis, Executive Director; and The Crooked Road, 

Carrie Beck Executive Director 
Ms. Davis, Executive Director for Friends of Southwest Virginia introduced herself and her 
organization.  Ms. Davis requested $1,000 in support for Friends of Southwest Virginia. 
 
She gave some background of what Friends of Southwest Virginia.  She said in 2009, the 
Southwest Virginia Cultural Heritage Foundation was formed. It was a governor appointed 
board and they looked at how they could expand the Creative Economy of southwest 
Virginia. In the late 90s, early 2000s, they started recognizing a lot of loss of their 
agriculture, of their manufacturing, all of their just basic industry.  They wanted to know how 
can they create economic development with what is going on with Virginia. They talked 
about the creative economy, it is how they take their natural and cultural heritage, and their 
assets are art assets, or music assets, different needs, and how can they promote those.   
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On the governor appointed foundation boards, there are two from Floyd, they have Dean 
Chiapetto serves as a citizen vendor member. And on The Crooked Road, there is Dylan 
Locke.  Floyd has good representation.   In 2010, a working board was formed, with the 
mission to promote and present the cultural natural assets of southwest Virginia. They cover 
a 19 county region including Wythe, Washington, Montgomery, Giles, Floyd, Franklin, and 
Patrick County.   
 
Their organization covers four major initiatives: regional branding, promote southwest 
Virginia as a singular entity. They really work closely with all of their tourism partners.  
 
They also do community development, where they go and they look at different 
opportunities, economic development, and opportunities. It could be master planning 
between multiple counties or a region.  They do a lot of infrastructure building, for example, 
they are building a destination tourism center in Giles County and one in city of Norton.  
Those are all part of ARC powered grants. 
 
On their marketing side of things, they try to just market the whole region as a whole.  They 
have a website, visitswva.org and they have a podcast series, which they have featured 
several interviewers from artisans to different thing.  They promote bringing people to the 
area. They also offer a lot of different marketing services. In a lot of localities, their tourism 
offices are part time or full time people, but it is one person.  The do the same thing with the 
economic development side, they try to help expand that capacity.  
 
The third thing they really focus on is the Cultural Heritage Center, which is located in 
Abington.   It is in the Heartwood Building.  They have artisans and musicians at that 
building. It is a gateway into the region, especially people that are coming up from 81 out of 
Tennessee. 
 
Their fourth initiative is Round the Mountain. It is their artisan initiative. Currently, they 
have about 180 members around the mountain, 14 of those members are from Floyd County. 
Round the Mountain organization was formed in 2004. And it really is that whole regional 
artists and network.  and what They try to do the education initiatives with them and promote 
their artisans throughout their entire region.  
 
Ms. Beck, Executive Director of the Crooked Road, introduced herself.  She began in March 
2020.  During the pandemic, their work based on only with pandemic response, but also what 
is the restructure to refocus and figure out what how they can best serve their community. 
The Crooked Road. was founded in 2004, and they cover the same footprint as Friends of 
Southwest Virginia. They started off with nine major venues, one of which is to restore. And 
then they have expanded to over 16 affiliate thing festivals in that time.  
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In 2020, they restructured the organization.  They have been very critical and very cognizant 
of knowing that this was a good time for them to look internally so that they could now take 
things externally. In 2020, they did a strategic plan.  They have planning process, they also 
have renovated their website, it is going to be redesigned the website.  
 
The Crooked Road took promotional role for the venues and for the affiliates. For the ones 
that were open, they push up their social media channels and try to do highlights on those. 
But they also in 2021, focused on their musicians, the area. Everything that they do comes 
back to their constituents, they look at potential tourists, they look at their towns and 
communities, they look at their partners and how they can help them support them. And then 
also their major venues, affiliates.  
 
In 2021, the Crooked Road implemented an artist in residence program.  This was their first 
year doing it and they chose Andrew Small who is from Floyd. And that is a direct assistance 
to him. Mr. Small has been sort of the critically ambassador, they brought him in and special 
performances, and he'll be helping with some special education as well as he finishes out his 
term.  
 
They also have started a heritage artists directory. And that's a curated and approved artist list 
that will should be online by the end of this month. That's actually approved by a musician's 
advisory board that they also started in 2020. And the musicians are made up of working 
musicians from around the region. They also initiated a sub granting program called the 
heritage Music Fund, which provides direct assistance to musicians, they can apply for 
professional projects, continuing education, recording projects, marketing, and promotional 
things, but also like headshots, and whatnot, they granted for those they can apply for up to 
$500. In grant assistance from us, they do not need a match. There is very kind of loose 
regulations, because they want to make sure that the musicians get direct assistance in their 
pocket. Andrew and Ashlee Small have been recipient. 
 
They are featuring signature art and starting a quarterly magazine with July 1 being their first 
edition.  This is going to basically serve as their current visitor’s guide. So instead of doing 
one visitor's guide for the entire region, every two or three years that might get out of date, 
this is going to be half sheet magazine that's going to have events that are happening in all of 
the communities and cities in the region. For example, if Dylan has a special event for Floyd, 
in addition to the regular slate that would go in that visitor's guide, and that's going to be 
produced on a quarterly basis and distributed to all the dealers in the region. 

 
They are doing some very interesting new programs. They are going to start to take on a 
larger tour, hopefully in 2024, to bigger performing arts centers, maybe west coast that 
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highlights the heritage musicians of the region. They are going to do the first one July 8, loss 
Art Center at Virginia Tech. That episode to have bluegrass and old time and some other 
diverse artists, like legacy artists and generational artists. 
 
Ms. Beck said they are also expanding their youth music festival to have a competition 
component. They have a second Fiddler's convention for them because I want the youth to be 
able to know that they paid for their craft, and that music is something that can be a career for 
them, or at least a nice side gig. They are working with junior Appalachian musicians. 
Crooked Road staff have been in contact with them in the southwest Virginia region, as well 
as some of Northeast Tennessee and western North Carolina.  
 
Ms. Beck said they are also starting a new academic conference that this year in Ferrum 
which they plan to hold every two years rotating throughout the region.  They are trying to 
drill down to how they can really serve as their communities.  
 
Their 20th anniversary is in 2024 and they are going to be doing special exhibits, 
presentations, and partnering with their major venues.   Ms. Beck said they hope to have 
some statewide backing.  They are talking with local museums that are going to start 
sourcing where they can bring in rotating exhibits 

 
Councilman Whitaker said if they have questions, they can contact someone local, correct?  
He also asked what does it mean to be a “major venue”? Ms. Davis responded they can 
contact any of them with questions.  As far as major venues were venues that were kind of 
organically in existence, such as Floyd Country Store, Carter Family Fold. And then in 2004, 
they were also identified throughout the region to kind of be the pearls along the Briard of 
58. But their affiliate program was then expanded so that the regional festivals and schools 
and like Rhythm and Roots, and Redbud, or Hillbilly Opry, they were eligible to apply to be 
an affiliate. 
 
Mr. Locke mentioned that Chantilly Farm, County Sales, Wildwood Farms General Store, 
and County Sales are all Floyd affiliate venues. 
 
Councilman Patton remarked of the people that are involved in decision making, Floyd is not 
well represented.  Ms. Davis explained the Foundation Board rotates.  Board members serve 
their two, three year terms, and then they rotate.  
 
Ms. Davis and Ms. Beck both responded to Town Manager Morris’ question that they have 
both been in contact with the Floyd Tourism Director. 
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She said they are trying to look at innovative ways to serve in their communities. They told 
Councilman Patton they appreciate his time that y'all and your constructive comments. 
 
Councilman Whitaker asked approximately how many artists are represented at Hartwood.  
Ms. Davis responded there are approximately 170 artists from the 19 counties. 

 
D. Floyd County Chamber of Commerce – Melissa Branks, Interim Executive Director 

Ms. Branks introduced herself and said she there on behalf of the Chamber Board of 
Directors.  They are requesting an allocation $2,500 from the Town of Floyd for the 
upcoming fiscal year. The request is for pre pandemic level funding to support the Floyd 
Visitor Center.  
 
The Visitor Center has been a partnership between the Chamber and Floyd County Tourism 
Office for the past seven years. They continue to provide information and resources that 
support residents as well as visitors and non-tourism businesses as well as tourism 
businesses. Chamber membership is not required for local businesses to be supported by their 
visitor center.  
 
The chamber is currently the tenant of record for the space that houses the visitor center and 
pays all expenses related to the visitor center. The Floyd County Tourism Development 
Council (TDC) currently provides rent payment for the tourism director's office space that's 
used within the visitor center, but no additional funds are received from the TDC for the 
business Visitor Center operations.  
 
To cover Visitor Center expenses, the Chamber relies on revenue from its membership dues 
and chamber fundraising activities. They also rely on senior community service employment 
programs (CSET). Participants to provide most of the staffing for the visitor center.  CSET 
participants are currently limited in the number of this fiscal year are limited in the number of 
hours They are able to work.  
 
To maintain adequate coverage, they have reduced the operating hours of the visitor center 
from seven days a week to six days a week. They are now closed on Sundays. They have also 
increased payroll costs to provide appropriate coverage when CSET was not able to cover 
during that Monday to Saturday timeframe. It is the stepping increases the lab hours work for 
their participants, they will reopen the visitor center on Sundays. 
 
She supplied a summary of anticipated Visitor Center operating costs for the 2022 to 2023 
fiscal year. Center staff working in conjunction with the tourism director to ensure that 
schedule employed events are promoted. In addition, the staff works with all local businesses 
to ensure that promotional materials are available to provide to residents and visitors seeking 
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information. They also maintain valuable lists for businesses and residents such as retail and 
food business hours. For example, which businesses are open on Mondays or Tuesdays or 
Wednesdays which is sometimes a challenge for a visitor or restaurant to know which ones 
are open on those days.  
 
In addition, they also provide resources resource lists for residents such as firewood where to 
get firewood, snow removal, road repair, and Christmas trees. Visitor Center not only assists 
first time visitors deployed, but it is often the first stop. It is also the “go to” place for 
residents trying to find services or wanting to shop local.  
 
Multiple times in the past several months they have had new residents in Floyd stop off at the 
visitor center after closing on a piece of property. They want to get information on everything 
from local contractors to medical services that are provided in Floyd.  They can find that 
information at a visitor center. Anecdotally, over five years ago, she came to Floyd on the 
scouting trip to see whether this location she wanted to retire. Her first stop was the Visitors 
Center, and it was it had a big impact on her view of Floyd. It was such a welcoming place 
with such a wealth of information.   
 
Earlier this month, the visitor center moved to a new location. They moved across the street 
corner They are now on the south side of the Floyd stoplight. And the decision was to move 
was initially based on the increase of expenses that they had in their previous location. It will 
be it will be a little bit lower more in keeping with their budget for last year.  
 
The move has a lot of benefits that they have seen, just in the short time that they have been 
in the new location. They are seeing just as many walk-ins; there was concern it would not 
quite as busy of a location. But really, their visibility is much better. They are off the street; 
you can see the office as you are approaching the light.  People will be able to see them even 
better when their signage gets up. She said in the handout, she provided a mockup of what 
that signage is going to look like. They have parking in front, which is something they didn't 
have in their old location.  
 
She spoke with someone from the Virginia Department of Tourism (VDT) and asked them 
how they felt about the impact of moving from a location that was a high traffic area to a 
little bit less traffic area. They told her most visitor centers are not in the high retail high 
traffic areas. People that go to the visitor center and search out the visitor center. They do not 
just happen to stop by because it is there on the street, they actually are searching for it. 
Being able to provide parking is really beneficial. The added advantage is they are hoping 
they'll bring more traffic to that side of the street side of the traffic light, which I know is a 
concern for their businesses on that corner.  
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Their core mission of the visitor’s center will not change.  Their mission is supporting 
businesses, connecting them with visitors, and residents through in-person, by phone, and 
online contact. The Chamber is very appreciative of consistent funding support from the 
town over the years and work hard to be frugal and effective stewards of the town’s support. 
 
Ms. Branks responded to Councilman Patton’s question and confirmed the tourism director 
moved with them.  She added that the tourism director actually rents her office in the visitor 
center from the chamber.  
 
Councilman Whitaker asked if the tourism director is in the back of your new building.  Ms. 
Branks responded they just have a portion of that building. the front corner of that building.  
They have two offices in that space: one for the tourism director and the other for the 
Chamber office.  They have the rest for the visitors. 
 
In response to Councilman Whitaker’s question, she said the way the cost allocation has been 
done with this column, visitor center cost listed is purely visitor center.  The tourism 
department costs are for their office, then the chamber’s costs are the chamber office. 
 
Councilman Whitaker asked Ms. Branks how she is making it known about the Visitor 
Center’s move? Through the map? The Kiosk?  She responded yes and through social media. 
 
Ms. Branks said Cocoa Mia expanding into their space. For at least the next year, they are 
allowing them to still post in their windows. Cocoa Mia staff are also directing people from 
their old location to the new location, and they are still posting events. People are used to 
seeing them in that window.   
 
Vice Mayor Turner asked Ms. Branks, when people stop by to visit, is there any particular 
service or business that They are looking for? Or are they just looking in general?  She 
responded that it really depends. She experienced this several times, just in the last month, 
people coming from closing on a property new to Floyd coming straight to the visitor center.  
Those people are looking for anything ranging from an electrician, where to a doctor's office 
and get established and things like that. Also, different kinds of services such as dog 
boarding. The Visitor’s Center is the “Go To” place. 
Councilman Turner asked, as far as the town is concerned, is there a lot of visitors to town 
asking where specific businesses are located or can you tell us a little more about the town, 
etc?  Ms. Branks said they tried very hard to not focus on one business over another.  In the 
Visitors Center, staff try to get them to let them know what are interested in finding.  For 
example, if a place to eat, the staff gives them a list of all restaurants in Floyd.  They try to 
tailor it a little bit. and you know, what are you looking for? They have all that information 
they have that town have pointed out that they usually hand out to visitors and the district 
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guide which they hand out as well. And then of course they have records for most of their 
local businesses.    
 
Councilman Patton asked if the Chamber membership is growing. Ms. Branks said they have 
about 190 members which is a little bit lower than pre pandemic but not as low as it got 
during the worst of the pandemic. 
 

ITEMS FOR DISCUSSION/ACTION-  
A. Financials – 

Town Manager Morris said there have been no changes to the Loan Pool information; it is 
the same as the last meeting’s report.  
 
Councilman Whitaker asked if there were any applications received, if not does the account 
just continuously build?  Town Manager Morris confirmed. 
 
Councilman Whitaker asked was there anything in the financial reports of which they should 
be aware?   Town Manager Morris responded that everything looks good; the lodging tax is 
more than 183% over the budget prediction. 
 
Councilman Patton commented that there was no Lodging and Meal Tax report.  Town 
Manager Morris said he will make sure to provide it next month.  Town Clerk Gregory 
commented for meals tax, there is 2 that has not submitted a March report and one 
outstanding lodging report.  
 

B. Parade – FCHS Seniors 
Town Manager Morris said he received a parade application for Floyd County High School 
Seniors.  He verified was Brian Craig that they would treat that as a poker run.  It was 
basically the same service and will be handled as it has been the last few years. 
 
Councilman Patton asked if he was ok with the application.  The town manager responded 
yes. 
 
Councilman Patton motioned, seconded by Councilman Whitaker, to approve the Floyd 
County High School Senior Parade. 
 
 Councilman Patton – yes   Vice Mayor Turner – yes 
 Councilman Whitaker – yes   Councilman Bond – absent 
     Mayor Griffin – absent 
 
 
 
 



12 
 

C. USDA RESOLUTION 
Town Manager Morris explained the proposed resolution is essentially the USDA’s format to 
add the current town manager to the town's account and remove the previous town manager. 
They must have in the minutes motion approvement, just to look for any type of financing 
options. It does not mean they are doing anything; it just gives the town manager permission 
to discuss of financing and grants. 
 
Councilman Patton asked the town manager if he spoke with Councilman Bond and Mayor 
Griffin regarding the USDA resolution.  Town Manager Morris said he did, 
 
Councilman Patton motioned, seconded by Councilman Whitaker, to approve the USDA 
resolution authorizing Town Manager Morris to the Town of Floyd’s account and to discuss 
financing with the USDA representative.   
 
Vice Mayor Turner mentioned he preferred Councilman Bond and Mayor Griffin be there to 
vote but since it is replacing resolution for former town manager, they should move forward 
with vote. 
 
  Councilman Patton – yes   Vice Mayor Turner – yes 
  Councilman Whitaker – yes   Councilman Bond – absent 
    Mayor Griffin – absent 
 

TOWN MANAGER’S REPORT-  
Town Manager Morris reported he confirmed with the tourism director with Mr. Thompson, 
the Floyd County High School students in the welding class are going there to fix the bike 
rack at Tuggles Gap.  They have a kind of a music note shape on it.  The owners of Tuggles 
Gap are putting in a concrete pad for the rack. 
 
Town Manager Morris reported they did get the monitors and office equipment you the town 
council approved at last meeting.  They are installed and working great, and he thanked 
everyone.  
 
The public works employees have spread the playground mulch that  was delivered 
yesterday.   They got all that in field; some spots were down over a foot in some spots. They 
did have some leftover and there's a pile there, which was marked off with caution tape.  
They are going to put leftover in flowerbed areas. 
 
Town Manager Morris said he spoke with the paint contractor from the quotes and the 
approval last meeting.  The contractor plans to start staining towards the end of first week of 
May.  It will depend on when he finishes his current job.  It could be the second week of May 
he will start power washing. 
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The town manager said he spoke with Mr. Sowers with VDOT regarding street sweeping.  
VDOT is renewing a contract with for the street sweeping.  The contract is supposed to be 
done May 1st.  They assured him the Town of Floy is the first in line contract is done. They 
will come through the town areas and sweep up gravel that is everywhere.  He thinks it will 
be midmonth. 
 
Vice Mayor Turner asked Town Manager Morris about his plan to get people to get their 
vehicles off the street so it can be done.   He suggested the town manager announce it in the 
Floyd Press.  Town Manager Morris said in addition, they can put it on the Chamber’s social 
media and try  different things too. He said the public works staff see a lot of the owners; 
once he has a date, he will ask them to tell residents and business owners that they see. If 
there are any spots where people do not move their vehicles, the public works employees can 
use the skid steer’s small sweeper attachment and can get the smaller areas.  
 
The town manager asked the council members if they are comfortable waiting until VDOT 
can sweep the street in mid-May.  The town staff had several people reach out to them about 
people falling or almost falling from the gravel.  The town does have a sweeper; in the 
meantime, they can hit some of the hotspots. 
 
Councilman Patton asked Town Manager Morris what is his plan if VDOT does not sweep 
the gravel up by mid-May?  The town manager responded he has a reminder set on his 
calendar to follow-up with VDOT on May 2 to get a date.  Councilman Patton said he would 
prefer not to use the small sweeper because it is not made for that much sweeping. 

 
The Town Manager said that Haynes Brothers is doing some work in town for VDOT.  
Haynes Brothers is working on the crosswalk on Main Street near Wilson Street.  They are 
also working on Fox Street; there was a curb not up to their standard. VDOT is redoing that 
section of the crosswalk that has handicap access. 
 
Town Manager Morris said he has met with Mr. Maslaney several times to work on the 
Town Hall renovation plans.  They have a first draft design.  Once Building Office Bolt 
returns from vacation, they hope to schedule a meeting with him to get his approval that it is 
ADA complaint. The design is pretty simple with the bathroom and kind of a breakroom.  
They will bring it to the Town Council once Mr. Bolt approves it.  
 
Following up on the T-shirts left over from Small Town Summer.  Is the Town Council 
interested in donating to the family of a sick child to use as a fundraiser?  Councilman Patton 
said his only concern is the precedent it will set.  Otherwise, he would give his blessing.   
Councilman Patton asked how many T-shirts were left?  Town Manager Morris said there are 
approximately 100-125 total.  The inventory is from several years.  Councilman Whitaker 
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said asked if they would sell them at the Visitor’s Center. They will be hard to sell shirts that 
old; they would have to be sold cheap.  
 
Town Manager asked if the Town Council members use their iPads.  Also how do they 
access their meeting packets, is it through the email or on the Town’s webpage?  Do they 
have a preference? Councilman Whitaker accesses it through email and Vice Mayor Turner 
said he accesses it through both.    Town Manager Morris said he will check with 
Councilman Bond and Mayor Griffin.  If they access through email, he may stop adding to 
the town council member’s page.  

 
Town Manager Morris said he received a request today from Ms. Keith of the Jacksonville 
Cemetery.  They have recommended a new member of the board, Dennis Whitlock.  The 
recommendation requires council approval. 
 
Councilman Whitaker said that Councilman Bond resigned which reduced them to five 
members.  They prefer to have six members. 
 
Councilman Patton asked about the process, he thought the Town appointed members, but 
Councilman Whitaker said he was nominated then the town council voted for approval.  The 
town manager read minutes of how it was handled the last time the Jacksonville Cemetery’s 
Board nominated someone. 
 
The town council members discussed process for nominating and approving members of the 
cemetery board.  Vice Mayor Turner asked Town Attorney Murrell to verify the process is 
being followed correctly before approving Mr. Whitlock. 
 
The town council took a brief recess while the town manager stepped out for water.  

 
The town manager said that Ms. Martin, the Floyd Community and Economic Development 
Director, reached out to him regarding 2022 Main Street Now Conference, which focuses on 
main street revitalization.  She recommended Town Manager Morris attend.  It will be in 
held in Richmond and it is the first time it has been held this close. Ms. Martin is going to be 
out of town that week so she cannot attend.   

 
Mayor Griffin recommended that the town manager bring the information on the conference 
to town council for approval.  The town manager said they have special rates for government 
officials of $125; it is normally over $400.  He will stay in the hotel a few nights, but he 
could not find any information on the town’s policy for food when traveling on business, so 
he estimated $1 for food.  Vice Mayor Turner said he should follow the Virginia regulations 
on business travel for government officials. 
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The town’s travel budget for the fiscal year was $2,500.  The former town clerk and town 
manager were registered for The Board of Zoning Appeals (BZA) Training scheduled for 
2020.   Virginia Commonwealth University canceled the conference due to COVID-19 and 
they refunded $1,000 registration fee.  With the refund, there is close to $3,100 in the travel 
budget.   
 
The town manager provided council members with schedule of classes and said he selected 
the ones he thought were best suited for his job. He offered to send the link to see to any 
council member who would like to provide suggestions.    
 
Councilman Whitaker said he thinks it is a very timely opportunity and suggests the town 
manager attend the conference.  Councilman Patton said there is more than enough to cover 
the expenses so he should attend. 

 
Councilman Patton motioned, seconded by Councilman Whitaker, to approve Town Manager 
Morris’ request to attend the 2022 Main Street Now Conference in Richmond on May 16-18, 
2022. 
 
  Councilman Patton – yes   Vice Mayor Turner – yes 
  Councilman Whitaker – yes   Councilman Bond – absent 
     Mayor Griffin – absent 

 
OTHER 
Councilman Patton mentioned he noticed the Tourism Director was not there and she missed a 
great opportunity networking with the people from Friends of Southwest Virginia and The 
Crooked Road.  Town Manager Morris responded that he did not think to mention it to Ms. Legg 
but is sure she would have been there if she had known they wanted her there. 
 
Councilman Patton asked if Town Attorney Murrell would like to update everyone on what they 
had discussed the previous day.   Town Attorney Murrell said since it was relating to the lawsuit, 
they need to go into closed session. 
 
Vice Mayor Turner asked to wait on the closed session because he has something first.  He 
mentioned Congressman Morgan and Delegate March presented the town manager with a flag 
that was flown over the Capitol.  He noted that Councilmen Patton and Whitaker attended.  He 
knew that Councilman Bond and Mayor Griffin were out of town.  He thanked those who 
attended on behalf of the town. 
 
Councilman Patton said he mentioned to Delegate March that the town would like to have a 
Virginia flag and she agreed to pursue getting one for the Town of Floyd. 
 



16 
 

Vice Mayor Turner said if there is no further business, they will go into closed session in 
accordance with Code of Virginia Section 2.2-3711, Paragraph A. Section 7, consultation with 
legal counsel and briefings by staff members or consultants pertaining to actual or probable 
litigation or service consultation or briefing an open meeting would adversely affect the 
negotiating or litigating posture of public body. And this pertains to the lawsuit initiated by 
Councilman Whitaker against the Town of Floyd. 
 
Councilman Patton motioned to go into closed session to discuss the lawsuit initiated by 
Councilman Whitaker against the Town of Floyd, its council members, the former town 
manager, and the mayor.  Town Attorney Murrell said there are not enough present to have a 
quorum so it will be difficult to go into closed session. 
 
Vice Mayor Turner asked if it would be appropriate for him to first ask Councilman Patton what 
it is about?  The town attorney said any discussion relating to the suit would need to be in closed 
session.  Town Attorney Murrell said she could email everyone.  After much discussion, they 
agreed to wait until the next meeting when the other council members could attend. 
 
Vice Mayor Turner stated the Chair withdraws the need for a closed session.    
 
Councilman Whitaker motioned, seconded by Councilman Patton, to adjourn at 6:45 p.m. 
 
 
 
__________________________________         ______________________________________ 
William R. Griffin, Mayor                    Lynn Gregory, Town Clerk 

 

 


