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FLOYD TOWN COUNCIL MEETING 
W. SKIP BISHOP JR., TOWN HALL 

May 19, 2022  
5:30 P.M. 
MINUTES 

 
 
MEETING CALL TO ORDER – Mayor Griffin called the May 19, 2022, meeting of the Floyd Town 
Council to order at 5:30 p.m. 
 
ROLL CALL – Councilman Patton, Vice Mayor Turner, Councilman Whitaker, Councilman Bond, 
Mayor Griffin,  Town Attorney Murrell, Town Manager Morris, and Town Clerk Gregory were present.   
 
MOMENT OF SILENCE - 
 
Mayor Griffin called for a moment of silence 
 
PLEDGE OF ALLEGIANCE- 
 
Councilman Patton led those present in the Pledge of Allegiance. 
 
CITIZENS COMMENTS - none 
 
ITEMS FOR DISCUSSION/ACTION-  

 
A. Financials – 

Floyd Town Council members took a few minutes to review the town manager’s financial reports. 
 
Councilman Patton said he thought the reports looked promising, the revenue for meals tax is 
increasing.   
 
Town Manager Morris reminded everyone that the Meals and Lodging tax report they were 
reviewing was for March.  The April tax reports would be due the following day. 
 
Councilman Whitaker asked if the seasonal vendors in town had obtained their business license, 
filing reports, and paying their appropriate taxes.   
 
Town Clerk Gregory said she had been in contact with them.  Seasonal business owners came into 
the office about a week or two ago and got their business licenses and received the report forms.  
They will also begin filing and paying transient occupancy tax on property they own.  The seasonal 
business owners have been good about staying in contact. 

 
 



    - 2 - 

B. Warren G. Lineberry Park Use Application – Montgomery-Floyd Regional Library 
Town Manager Morris said the first park use permit application he received was from the 
Montgomery-Floyd Regional Library for a children’s event, the Bubble Brigade.  It will be on 
Tuesday, July 12, 2022; it will be a giant foam party with music and the only vendor will be 
Professor Whiz Pop.  He said library staff submitted all necessary paperwork, including their 
Certificate of Insurance. 
 
Councilman Patton motioned, seconded by Councilman Whitaker, to approve the park use permit for 
the Bubble Brigade event by Montgomery-Floyd Regional Library (Jessie Peterman Memorial 
Library.) at Warren G. Lineberry Park “hereinafter referred to as “Lineberry Park”. 
 
Roll Call: 

Councilman Patton—yes    Vice Mayor Turner—yes 
 Councilman Whitaker—yes   Councilman Bond—yes 
     Mayor Griffin—yes 
 

C. Warren G. Lineberry Park Use Application – Floyd County Ministerial Association 
Town Manager Morris said the second one he received was from Floyd County Ministerial 
Association for Unity in the Community event on July 8, 2022. If all goes well, they would like to do 
it again in the fall.  They have submitted all paperwork except for their Certificate of Insurance. 
 
Councilman Patton asked about the purpose of their event. 
 
Town Manager Morris said the purpose of listed on the application indicated it will be a gathering of 
area Floyd churches to encourage the community in these times of the pandemic with special music, 
choirs, and speakers. 
 
Councilman Bond asked if that is a Friday.  Have they ever allowed groups in Lineberry Park on a 
Friday? Does the application say how many they expect to attend? 
 
The town manager responded the application says 350+. 
 
Mayor Griffin said he reached out to Pastor Poff who is a member of the Association.  He asked 
Paster Poff if they would consider holding the event on a different night and was told yes, that 
should not be a problem. 
 
Councilman Patton suggested they table the vote on the application until next meeting. 
 
Councilman Bond asked if the hesitation was due to a requested Friday night for the event and all 
members agreed.  
 
Town council members discussed concerns over parking and other activities in town on Friday 
nights.  Councilman Whitaker said he had concerns there is not enough parking available to support 
the extra people for another event.  
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Mayor Griffin said he told Pastor Poff on Friday nights, they have music on the streets, music at 
Dogtown Roadhouse, and music at The Floyd Country Store. He said with music and speakers in 
Lineberry Park, they would have a difficult time being heard. 
 
In response to Mayor Griffin’s question regarding time, Town Manager Morris said they would like 
to use the Lineberry Park from 4-9 pm. 
 
Councilman Bond asked Town Manager Morris to reach out to the person who submitted the 
application to see if they would consider holding their event on Saturday night, July 9th. 
 
Councilman Patton motioned, seconded by Councilman Whitaker, to table the vote and decision of 
Floyd County Ministerial Association’s park use application until the June 2, 2022 meeting. 
 
Roll Call: 
 

Councilman Patton—yes   Vice Mayor Turner—yes 
 Councilman Whitaker—yes  Councilman Bond—yes 
     Mayor Griffin—yes 
 

D. FY23 – Budget Review 
The Floyd Town Council members took a moment to review the proposed budget provided by Town 
Manager Morris.  Mayor Griffin said town council has always been conservative with their budgets 
but for the first time, there are contingency funds in three categories: Administration, Public Works, 
and General Corporation.  He said the primary reason for the contingency funds was so they could 
move forward with advertisement of the budget; it does not affect advertising 
 
Councilman Patton asked Councilman Bond and Mayor Griffin if they had worked with the town 
manager on the budget, to which they responded, “Yes”.  
 
Town Manager Morris told council members there is a couple of hundred dollars difference for the 
town’s umbrella insurance policy compared to last year.  It is reflected in the budget but to keep the 
premiums similar to current costs they dropped the cybersecurity protection coverage.  If  something 
were to happen, it happens. 
 
Mayor Griffin asked the town manager to contact Town of Floyd’s information technology 
consultant to ensure the technology infrastructure is secure.  Town Manager Morris said he would 
contact him. 
 
Councilman Whitaker inquired about the increase for the increase in the Street Beautification budget 
and reason for proposed budget. 
 
Mayor Griffin responded the increase includes $5,000 to help fund the Floyd Flower Power group 
with their work, including native plants.  
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Town Manager Morris said there are also increases to public works’ fuel budget due to rising costs 
and some of the contingency is available for fuel. 
 
Vice Mayor Turner asked about the allocations for the Tourism budget.  He said the budgeted 
expenses is $80,000 with $40,000 income. 
 
Mayor Griffin explained the $40,000 revenue is Floyd County’s contribution to the tourism’s 
budget.  The town also contributes $80,000.  Both government entities contribute equally.  The rest 
of the revenue is grant based.   
 
Mayor Griffin mentioned the Public Service Authority (PSA) work on Barberry Road.  He said 
Floyd County is paying for much of the project.  He expects the PSA to request additional funds 
from the town. 
 
In reviewing the donation spreadsheet, Mayor Griffin noted the average for line items, the 
Montgomery-Floyd Library and New River Community Action, is $6,835.00.   
 
Councilman Patton asked about the Virginia Commission for the Arts’ (VCA) Community Grant. He 
asked how the town’s donation would be split to reach the matching funds available.  He said Old 
Church Gallery requested $2,500, Handmade Music School requested $3,000, and Floyd Center for 
the Arts requested $4,500.  Did Floyd Center for the Arts plan to split the matched amount with the 
other two?   
 
Mayor Griffin said he does not think they have  ever given all the money to the Center for the Arts 
and they dispersed it. He said they had always given the money to the individual organizations.  
 
Councilman Bond said based on the average, each of the three should get $3,400 each which 
includes the VCA match. 
 
Councilman Patton said he would use Old Church Gallery as an example.  They requested $2,500 
but if the town matched equally, they would get $3,000.  Why would the town give them an extra 
$400 ($1,900 total)? 
 
Mayor Griffin said a couple of years ago the town council members decided the most diplomatic 
way to determine donation allocations was based on averages.  The council each decides how much 
they would like to allocate to each organization.  They use those figures to get an average for each 
organization.  The average approach was a joint decision by the whole group two years ago. He said 
he was not sure of a fairer way to do it. 
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Councilman Patton said he thinks about the organizations who helped the town when the town 
needed help.  He would like to help them when they need it.  He asked if the next budget year if they 
would provide the same amount. 
 
Mayor Griffin said the amount available to donate next fiscal year cannot be estimated now.  He said 
they would have to wait until next budget time. 
 
Vice Mayor Turner asked if they should consider setting caps on the amounts they would give.  Or 
limit how often an organization can get donations.   
 
Mayor Griffin said requested funds and the council gave them $2,000 and the next year their 
revenues were $3,000, he would not give them $2,000. He said he does not think the emphasis is on 
the council to secure someone’s existence. He said the organizations provide financials and what 
they are doing to fundraise.  He believes the purpose of the presentations is to show their ability to 
continue with their mission.   
 
Councilman Bond said by using the average method for allocations, each council member gets equal 
input in the final outcome of donation allocations. 
 
Mayor Griffin said the salaries are all contained in the administrative budget.  He said the salaries 
will not change the total administrative budget; they may have to shift some of the contingency 
funds.  They need to discuss salary details in closed session.  If everyone is comfortable with the 
budget, he would entertain a motion to approve the proposed budget. 
  
Councilman Bond  motioned, seconded by Councilman Patton, to approve the proposed budget for 
Fiscal Year 2022-2023. 
 
Roll Call: 
 

Councilman Patton—yes   Vice Mayor Turner—yes 
 Councilman Whitaker—yes  Councilman Bond—yes 
    Mayor Griffin—yes 
 
On a motion by Councilman Patton, seconded by Councilman Whitaker, and passed, it was resolved 
to authorize Town Manager Morris to advertise the draft FY2022-2023 budget and set the public 
hearing for June 16, 2021 at 5:30pm in W. Skip Bishop Town Hall.  
 

Councilman Patton—yes   Vice Mayor Turner—yes 
 Councilman Whitaker—yes  Councilman Bond—yes 
     Mayor Griffin—yes 

TOWN MANAGER’S REPORT- 
Town Manager Morris said the Main Street conference he attended earlier that week was very good 
and he would wait until the next meeting to provide a report. 
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He said Roy Rowsey Custom Painting had begun staining structures at Warren G Lineberry Park.  
Mr. Rowsey had finished power washing and he stared with the Pickin’ Porch and had begun the 
bath house.  He will also stain the handrails and pickets. 
 
The town manager said the Public Works staff began working  at the old Jacksonville cemetery.  
They had power washed the fence and it looked much better.  
 
Town Manager Morris said he  received an email from Virginia Department of Transportation 
(VDOT)  regarding the street sweeping.  He was told the bids closed on previous Friday, May 13, 
2022l and they expect a decision either May 20th or Monday, May 23rd.   He said the heavy rains 
had pushed some of the gravel off to the sides of the road a little better.  The town manager said he 
would keep the Floyd Town Council updated.  
 
Vice Mayor Turner asked if they should ask someone at VDOT if they would pay the Town of 
Floyd to sweep the streets in town. He said he thought the town had a sweeper if he remembered 
correctly. 
 
Town Manager Morris said the town has a skid steer with a sweeper attachment but it is small and it 
small takes a lot of attention; with the angle of the streets makes it harder to clean with the town’s 
sweeper.  He can reach out to VDOT and asked about reimbursement.  
 
Town Manager Morris said they discussed the HVAC system quote at the last Floyd Town Council 
meeting.   
 
Councilman Patton asked if the town manager had a recommendation.   
 
Town Manager Morris said the company that quoted on the oil furnace is higher but he understood 
the reason for quoting the furnace.  He said the owner does not think the min splits will keep the 
area warm with the garage doors opening and keeping the upstairs area cooled or heated. 
 
Mayor Griffin said he is not as concerned about the upstairs area because the public works staff are 
not in there very much.   
 
Town Manager Morris said the building is not insulated.  The company owner suggested blowing in 
insulation on the ceiling / floor to second level.  The town manager does not think it will be very 
expensive to insulate between the levels and thinks it would help a great deal.   
 
Councilman Patton asked Town Manager Morris if he had an idea of costs.   
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Town Manager Morris said the mini splits were quoted at $8,000-$8,300  and the oil furnace quote 
was $10,300 for both levels.  He said the FY2021-2022 capital budget for furnace replacement was 
$4,100. 
 
Councilman Patton expressed concerns over spending a lot of money if they would not be at current 
location long term. He said he knew they were trying to evaluate building plan and be stewards of 
the town’s money. At the same time, it is important to look out for the town’s workforce and still be 
careful with the town’s money.  If it is something that is needed, the town needs to go ahead and 
purchase it.  He does not think the town office and meeting areas will be in the same location much 
longer.   
 
Town Manager Morris said on that thought, the mini splits could be moved to a new location.  He 
said the need to move forward is due to the age of the current oil furnace and the parts are no longer 
available.  The lead time for new units could take a while.  There are no parts available for the 
existing furnace so when it stops working, there is no way to repair it. 
 
Councilman Patton asked Town Manager Morris to provide a detailed assessment at the Floyd 
Town Council meeting on June 2nd in regard to insulating and purchasing a new HVAC system.  He 
said he would like the town manager to make a recommendation and he would be fine with 
whatever the town manager prefers. 

 
OTHER BUSINESS –  

 
Mayor Griffin reminded members that a few months earlier he was appointed the commissioner for 
the Town of Floyd on the New River Valley Regional Commission (NRVRC).  As he and the 
council members discussed, the commission is made up of rotating members between localities.  At 
the time of his appointment, Councilman Patton graciously gave up his seat after serving for years.  
Councilman Patton expressed interest in continuing.  It is time for the council to appoint someone to 
NRVRC for a two-year term.    
 
Vice Mayor Turner asked Councilman Patton if he was interested in serving on the New River 
Valley Regional Commission again to which Councilman Patton said yes. 
 
Vice Mayor Turner motioned, seconded by Councilman Bond, to appoint Councilman Patton to the 
New River Valley Regional Commission on behalf of the Town of Floyd effective July 1, 2022 – 
June 30, 2024.  
 
 
 
 
Roll Call: 
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Councilman Patton—yes   Vice Mayor Turner—yes 
 Councilman Whitaker—yes  Councilman Bond—yes 
     Mayor Griffin—yes 
 
Mayor Griffin said at the end of our last meeting, a comment was made about an “absolute 
ordinance” and council members who remained for closed session agreed it was time to address.  
Mayor Griffin said he prepared a statement in response to the comment made by Councilman 
Whitaker, “Well, I'm encouraged tonight that you agreed that the absolute sign ordinance can be 
amended.  So, as you, I hope you are considering amending the ordinance to accommodate free 
speech on private property. That's all I've got to say thank you.” 
 
Mayor Griffin said he and the other council members agreed the response should be made by Town 
of Floyd attorney, Janet Murrell.  Ms. Murrell read the following response: 

 
 A complaint was filed in Floyd County Circuit Court on October 12, 2021 by Councilman Whitaker 
against the Town of Floyd and each council member individually, including Kayla Cox, in regard to 
the Town sign ordinance. Mr. Whitaker filed this complaint without first discussing his grievance at a 
Town council meeting with the Board. However, now that a suit has been filed, the Town needs to 
respond to that suit. Other than conceding to Mr. Whitaker’s demand, the Town, as the defendant, 
does not have the ability to remove the suit from the court; only Mr. Whitaker, as the plaintiff, has 
that ability. So, the Town was forced to hire an attorney to represent them, therefore resulting in the 
Town having to pay legal fees. This matter may have been resolved without legal action if it had 
been brought before council for discussion. Four members of town council find it personally 
disheartening that a fellow member of town council would rather bring suit against them personally 
than to sit down and discuss his issues face-to-face.  
 
Regarding closed sessions, Virginia statutes allow a public body to go into a closed session meeting 
for the purposes of discussing a pending lawsuit. Typically, Councilman Whitaker would be present 
for such closed session; however, since he is the plaintiff in the lawsuit of discussion, his presence 
would allow him to be privy to the Town’s defense and strategy to the disadvantage of the Town.  
 
In an effort to respond to Councilman Whitaker’s comments at the last town council meeting, I 
would like to clarify that the sign ordinance is not an “absolute” ordinance as evidenced by the 
facts that ordinances can be amended by town council, residents are able to apply for a 
conditional use permit, and a planning commission exists to oversee approvals for such 
exceptions to the ordinance. So, if the proper procedures are followed, the sign ordinance may 
be amended. We all saw how well this system works in the last town council meeting in which 
the sign ordinance was actually amended in regard to murals. 

 
Councilman Whitaker asked if he could get a copy of the statement read by Ms. Murrell, to which 
Mayor Griffin responded absolutely, they had a copy for everyone. 
 
Councilman Whitaker said he wanted to read an email he received from Mayor Griffin on Tuesday, 
September 7, 2020.  It was an email between he and Mayor Griffin discussing the sign ordinance. 
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He said Mayor Griffin stated in the email the sign ordinance was written and was to be read in 
absolute terms.   
 
Mayor Griffin said they would need to agree to disagree on the interpretation of the email. 
 
Councilman Whitaker said no one on the council is currently party to the lawsuit.  
 
Councilman Patton said he was at the demur hearing and he agreed the judge removed everyone 
from the suit.  He then asked Town Clerk Gregory if she could tell the council what the lawsuit has 
cost the citizens of the Town of Floyd? 
 
Town Clerk Gregory responded to date, the Town of Floyd had been invoiced and paid $10,180.00  
as of May 18, 2022.  
 
Councilman Patton then asked for what they had been invoiced. 
 
The town clerk responded $2,355 was to advice from the town attorney's office. And the balance 
was from the attorneys, Guynn, Waddell, Carroll, and Lockaby, PC, that are representing the Town 
of Floyd in the suit. 
 
Councilman Patton said he wanted the press to communicate to the community that no one excluded 
another council member from closed sessions except when that council member had a lawsuit 
against the Town.  Only then was the member excluded from closed sessions between the other 
council members and the Town of Floyd attorney with the sole purpose to discuss the case.  All 
council members are included in other closed sessions as allowed by the Code of Virginia (§ 2.2-
3711).    
 
Councilman Patton said at no other time had that council member been excluded from closed 
sessions.  As long as he has been a member of the Town Council, no council member has been 
excluded from closed sessions, except in this case regarding litigation.  He said he wants to convey 
to others how closed sessions work. 
 
Councilman Patton asked Ms. Murrell if the Town of Floyd could recoup any of the money spent on 
litigation, assuming the town wins their case? Could they file a counterclaim for that purpose? 
 
Ms. Murrell said she did not know for sure but did not think it would be possible.  
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CLOSED SESSION – PAY RATE 
 
Mayor Griffin said he would entertain a motion to go into closed session to discuss personnel and 
salaries.  Once council went into closed session, Mayor Griffin said Town Clerk Gregory would be 
dismissed for the evening. 
 
Councilman Bond motioned, seconded by Councilman Patton, to go into closed session for discussion of 
pay rates for staff under personnel, in accordance with Code of Virginia Section 2.2-3711, Paragraph A. 
Section 1, Discussion, consideration, or interviews of prospective candidates for employment; 
assignment, appointment, promotion, performance, demotion, salaries, disciplining, or resignation of 
specific public officers, appointees, or employees of any public body; and evaluation of performance of 
departments or schools of public institutions of higher education where such evaluation will necessarily 
involve discussion of the performance of specific individuals.  
 

Councilman Patton—yes   Vice Mayor Turner— yes  
Councilman Bond—yes   Councilman Whitaker— yes 

Mayor Griffin—yes 
 
Councilman Bond motioned, seconded by Councilman Patton, and unanimously carried; it was resolved 
to come out of closed session. 
 

Councilman Patton—yes   Vice Mayor Turner— yes  
Councilman Bond—yes   Councilman Whitaker— yes 

Mayor Griffin—yes 
 
 

CERTIFICATION RESOLUTION 
 

WHEREAS, this Council convened in a closed meeting on this date pursuant to an affirmative recorded 
vote on the motion to close the meeting to discussion of pay rates for staff under personnel Section 2.2-
3711, Paragraph A. Section 1, Discussion, consideration, or interviews of prospective candidates for 
employment; assignment, appointment, promotion, performance, demotion, salaries, disciplining, or 
resignation of specific public officers, appointees, or employees of any public body; and evaluation of 
performance of departments or schools of public institutions of higher education where such evaluation 
will necessarily involve discussion of the performance of specific individuals. Any teacher shall be 
permitted to be present during a closed meeting in which there is a discussion or consideration of a 
disciplinary matter that involves the teacher and some student and the student involved in the matter is 
present, provided the teacher makes a written request to be present to the presiding officer of the 
appropriate board. Nothing in this subdivision, however, shall be construed to authorize a closed 
meeting by a local governing body or an elected school board to discuss compensation matters that 
affect the membership of such body or board collectively with Section 2.2-3711, Paragraph A.1 of the 
Virginia Freedom of Information Act; 
 
WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by the Council that such 
closed meeting was conducted in conformity with Virginia law; 
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NOW, THEREFORE, BE IT RESOLVED that the Council hereby certifies that, to the best of each 
member’s knowledge (1) only public business matters lawfully exempted from open meeting 
requirements under the Virginia Freedom of Information Act were heard, discussed or considered in the 
closed meeting to which this certification applies; and (2) only such public business matters as were 
identified in the motion by which the closed meeting was convened were heard, discussed or considered 
in the meeting to which this certification applies. 
 
 

Councilman Patton—yes   Vice Mayor Turner— yes  
Councilman Bond—yes   Councilman Whitaker— yes 

Mayor Griffin—yes 
 
This Certification Resolution was adopted. 
 
ADJOURNMENT- 
 
Councilman Whitaker motioned, seconded by Councilman Patton, and unanimously carried, to adjourn 
until June 2, 2022, at 6:30 pm at the Floyd Town Hall. 
 
 
 
 
__________________________________         ______________________________________ 
Will Griffin, Mayor                     Lynn Gregory, Town Clerk 

 
 


