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FLOYD TOWN COUNCIL MEETING 
W. SKIP BISHOP JR., TOWN HALL 

December 15, 2022  
5:30 P.M. 
MINUTES 

 
 
MEETING CALL TO ORDER –Mayor Griffin called the December 15, 2022, meeting of the Floyd Town 
Council to order at 5:30 p.m. 
 
ROLL CALL – Councilman Mike Patton, Vice Mayor Bruce Turner, Councilman David Whitaker, Councilman 
Chris Bond, Mayor Will Griffin,  and Town Manager Andrew Morris were present. Town Attorney Janet Murrell, 
and Town Clerk Lynn Gregory were absent. 
 

MOMENT OF SILENT PRAYER - 

Mayor Griffin called for a moment of silent prayer. 

 
PLEDGE OF ALLEGIANCE- 

Vice Mayor Turner led those present in the Pledge of Allegiance. 

 
CITIZENS COMMENTS – none 

 
PUBLIC HEARING –  
 
Mayor Griffin said the Town Council was supposed to hold a Public Hearing that night.  He said when he spoke 
with Councilman Patton earlier, the councilman suggested, due to bad weather, the Town Council reschedule the 
Public Hearing for the next meeting. There may be someone interested in attending but would not be willing to go 
out in the bad weather.  
 
Councilman Patton motioned, seconded Councilman Whitaker, to reschedule the Public Hearing until January 5, 
2023.  
 
Mayor Griffin asked Town Council members if they should discuss. 
 
Town Council members, Mayor Griffin, Vice Mayor Turner, Councilman Bond, and Councilman Whitaker 
discussed whether the meeting must be advertised for two more weeks and if they had time to do so.   During the 
discussion, it was determined they must advertise for another 2 weeks and they had time before the January 5, 
2023 meeting. 
 

Roll Call: 
Councilman Patton— yes   Vice Mayor Turner—yes 

 Councilman Whitaker—yes   Councilman Bond—yes 
     Mayor Griffin—yes 

 
Mayor Griffin told Town Council members that he spoke with Mike Maslaney, Chairman of the Floyd Planning 
Commission about rescheduling. Mr. Maslaney agreed to come back to the January 5th meeting.  In the meantime, 
if any of them have questions, they may contact him. Or they may talk amongst themselves or ask questions the 
night of the public hearing. 
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Councilman Whitaker said he had a question. Under Requirements for Murals, number 2, he read, “If the mural is 
in a highly visible area, a letter of support from neighbors is encouraged”. Councilman Whitaker said that does 
not seem to have much teeth to it.  
 
Mr. Maslaney agreed and said if they wanted to put more teeth into it, the Town Council certainly could. 
 
Councilman Whitaker said he was just trying to put himself into the place of a business owner.  He said what if 
the neighbors objected to it? Anyone who had a business within the site of the proposed mural would have to see 
it every day. 
  
Mr. Maslaney said if the Town Council would like to require letters they could.  When it came down to the final 
approval decision, it would be up to Town Council members whether or not they wanted to allow it. 
 
Discussion between Mr. Maslaney, Councilman Bond, Councilman Whitaker, and Mayor Griffin ensued. 
Councilman Bond noted the neighbors of proposed mural would be notified.  Also, prior to approval, the Town 
Council would hold a Public Hearing.  Neighbors would have a chance to attend and voice their support or 
displeasure for Town Council members to consider when they made a decision whether or not to approve.  There 
are policies and procedures in place to ensure neighbors are notified of request to put a mural and citizens are 
informed by advertisements of the Public Hearing. 
 
Mayor Griffin asked for a motion to advertise the rescheduled Public Hearing for new Subdivision and Zoning 
ordinance. 
 
Councilman Bond motioned, seconded Councilman Whitaker, to advertise the rescheduled January 5, 2023 Public 
Hearing. 
 

Roll Call: 
Councilman Patton— yes   Vice Mayor Turner—yes 

 Councilman Whitaker—yes   Councilman Bond—yes 
     Mayor Griffin—yes 
 
Town Manager Morris said he would request the advertisements be published in on December 22 and 
December 29, 2022 newspaper. 
 

PRESENTATIONS - none  
 
CONSENT CALENDAR-  

A. October 6, 2022 
B. October 20, 2022 
C. November 3, 2022 
D. November 17, 2022 

 
Mayor Griffin Councilman said they had four sets of minutes to approve and asked if everyone had reviewed 
them. 
 
Whitaker asked Councilman Patton if the minutes were revised to his satisfaction?  
 
Councilman Patton responded, “Yes”. 

 
Councilman Whitaker motioned, seconded Councilman Bond, to approve the minutes for October 6, October 
20, November 3, and November 17, as written. 
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Roll Call: 
Councilman Patton— yes   Vice Mayor Turner—yes 

 Councilman Whitaker—yes   Councilman Bond—yes 
     Mayor Griffin—yes 

 
PRESENTATIONS – none 

 
ITEMS FOR DISCUSSION/ACTION-  

 
A. Financials –  

Councilman Bond asked if Food Lion was caught up on taxes. 
 
Town Manager Morris said Town Clerk Gregory had been in contact with staff at Food Lion.  He said the 
outstanding balance was due to discounts taken which Food Lion was ineligible to get. 
 
Mayor Griffin asked Town Manager Morris to put the remaining months of the fiscal year on the meals and 
lodging tax report. Mayor Griffin said he did not remember a $40k month in the past.   
 
Town Manager Morris said October was one of the highest months since June for reported meals Tax. He said 
all the businesses in town seemed to have a good month.  He said he thought it was from leaf season and the 
nice weather. He said when Town Council members looked at the report, October meals and lodging gross 
receipts were reported and paid in November. 
 
Vice Mayor Turner commented the increase in meals tax revenue appeared Floyd had become more of a 
destination than a town people just passed through.  It was a good thing but it did bring extra traffic. 
 
Mayor Griffin and Councilman Whitaker commented the traffic on the main streets in downtown Floyd had 
eased since East Oxford Street was reopened to traffic.  That should also help Virginia Department of 
Transportation (VDOT) understand the need to pave Oxford Street. 
 

B. Small Town Summer Series Contract – 

Mayor Griffin asked Town Manager Morris to highlight the major changes for the new contract. 
 
Town Manager Morris said he provided Town Council members a copy of last year’s contract. (Reference 
attachment to minutes.) Other than dates, the payment schedule, listed on the second page, was the only thing 
that changed.  He said Mr. Locke requested the first payment be 40% and the rest of the payments decreased.  
The Town Manager said Mr. Locke books the bands during the months leading up to Small Town Summer 
series and has to make payments in advance.  It can make his budget tight. 
 
Mayor Griffin said he did not have a problem with the proposed changes.  The only issue was the first 
payment would be in the 2022-2023 fiscal year.  He said it would have an effect on the budget. 
 
Councilman Bond commented the second payment would also be in current fiscal year but the rate would 
drop to 15%. 
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Town Manager Morris said he also spoke to Mr. Locke about vendors to participate in Small Town Summer.  
He said he believed the Town should map out where vendors could set up during the event rather than Mr. 
Locke.  He said he did not receive complaints but did notice there were vendors setup on private property. 
 
Town Manager said Mr. Locke asked if the Town of Floyd could also contribute more for social media and 
websites to help market the event. 
 
Councilman Whitaker asked if they needed to take action to which Mayor Griffin responded, “Yes.” 
 
Councilman Whitaker motioned, seconded by Councilman Bond, to approve the new contract, including 
revisions, for three more years of Small Town Summer. 
 

Roll Call: 
Councilman Patton— yes   Vice Mayor Turner—yes 

 Councilman Whitaker—yes   Councilman Bond—yes 
     Mayor Griffin—yes 
 

TOWN MANAGER’S REPORT- 
 
Town Manager Morris said Town Clerk Gregory asked Town Council to be sure to cash any checks they may still 
have.  
 
Mayor Griffin asked the Town Manager to run a report to reflect any outstanding checks. 
 
Town Manager Morris said the town’s tree lighting event was very successful.  He said the Public Works 
employees counted 300 in attendance.  
 
Mayor Griffin added it did not just go good, it was great. Town Manager Morris said everyone who helped did a 
good job. 
 
Town Manager Morris asked the Town Council if they would approve $500 - $1,000 advancement towards next 
year.  He said there were a lot of items going on sale and he would like to take advantage of lower pricing. 
 
Councilman Patton said he would like for the Town Council to approve an allotment for Town Manager Morris to 
purchase more decorations or supplies while prices were lower. 
 
Councilman Patton motioned, seconded by Councilman Bond, to approve $1000 allotment for Christmas lighting 
for 2023. 
  

Roll Call: 
Councilman Patton— yes   Vice Mayor Turner—yes 

 Councilman Whitaker—yes   Councilman Bond—yes 
     Mayor Griffin—yes 

 
Councilman Bond commented it was not just the decorations in Warren G. Lineberry Park, hereinafter referred to 
as “Lineberry Park”, but it was also the involvement of businesses with their hanging lights.  He said when he 
rode through town at nights, it looks really good. 
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Mayor Griffin, Councilman Whitaker, Councilman Bond, and Town Manager Morris each spoke of people telling 
them how good town looked.  It was nice how business owners chose to decorate on their own. 
 
Councilman Patton pointed out the all of that did not start with Town Manager Morris. He said it started many 
years ago when Vice Mayor Turner spearheaded getting the lights for the poles.  He said Vice Mayor Turner gets 
a lot of credit. He also said the thought the “Small Town” tag worked well for Floyd. 
 
Town Manager Morris said he was very happy with the way businesses stepped up and planned different events 
through most of the month.  Many held events, which would continue through next weekend.  He said the 
decoration contest would end December 22nd.  
 
Town Manager Morris said he provided Town Council members a copy of the Town of Floyd’s sick leave policy. 
He said in the second paragraph that sick time had to be taken in increments of one half days.  He asked if anyone 
knew the purpose of the half day increments or if they wanted to continue that policy.  He asked if it could be 
changed to be the time the employee is out.   
 
Councilman Patton said there was a reason and it was brought to the Town Council’s attention.  He said it was an 
issue keeping up with time.  He said employees were taking more time than was needed and it became an issue.  
The policy was made to discourage the abuse by requiring employees to take a half a day rather than and hour 
here and there. He said it does not mean they cannot change it back. 
 
Mayor Griffin said he remembered the same thing as Councilman Patton.  He said the Town of Floyd used the 
same payroll system as he did and tracking time was much easier.  He said he did not see the need to require 
someone take a half a day if they needed less time for appointments. 
 
Town Manager Morris said each employee received a time sheet each pay period.  If an employee needed time 
off, they would talk to him first.  He would sign off on their time sheet and the Town Clerk would enter it into the 
payroll system. 
 
Councilman Bond said personally, if he had an appointment that only took an hour, he would not like to have to 
take a half a day.  He said he thought it could hurt the Town for the employee to take four hours if they only 
needed an hour. 
 
Vice Mayor Turner said another option would be to allow someone to make up the time by working later or 
something.   
 
Mayor Griffin, Councilman Bond, and Town Manager Morris discussed revising the policy and suggested flex 
time could be left up to the Town Manager to determine flex time.  The Town Manager could try flex time for a 
month or so to see how it went. Mayor Griffin and Councilman Bond mentioned the Floyd County School system 
required staff to take a half a day if they needed to be out.  They were not exactly sure of the reason but it may be 
because of scheduling substitute teachers. 
 
Vice Mayor Turner suggested the policy include the option of a “sick time” account.  If someone had an illness or 
injury that required them to be out longer than they had saved sick time, other employees could donate some of 
their excess sick leave. 
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Councilman Patton suggested Town Manager Morris return to the Town Council in approximately one – two 
months with a proposed revision to the Sick Time policy.  He said there many good suggestions. 
 
Town Manager Morris said he would reach out to the New River Valley Regional Commission and see if they 
could share other towns’ sick leave policy.  He also asked, if in the meantime, he should let employees just use 
the time they need for appointments rather than making them take a half day. 
 
Mayor Griffin said Town Manager Morris should use his discretion. He just needed to treat everyone equally. 
 
OTHER BUSINESS –  
 
Councilman Patton asked Town Manager Morris if the bonuses had been distributed. 
 
Town Manager Morris responded, “No”, he had gone back and forth whether to give gift certificates or checks. 
 
Councilman Patton said that was not his motion, his motion was to give cash. 
 
Vice Mayor Turner said he heard at a meeting that it was an issue to give cash because the employer was 
supposed to take out taxes. 
 
Councilman Bond agreed that the Town would need to take out taxes on bonuses.   
 
Mayor Griffin said if Town Council wanted employees to net $150, the town would have to pay each 
approximately $170 to cover Social Security and Medicare taxes.   
 
Councilman Patton said he would be fine with that, as long as staff got $150.00. 
 
Mayor Griffin told Town Manager Morris to make out the checks, withholding Social Security and Medicare 
taxes with a net payment of $150.00. 
 
Vice Mayor Turner read the section of the sick policy “A detailed Physician’s statement may be required if more 
than three (3) consecutive workdays are missed or if a consistent pattern of sick time is established.”  He asked if 
“may be required” should be changed to “shall be required”?  He said with so much going around, such as 
COVID or the flu, some may not go to a doctor.  He then said perhaps they should leave it in the policy and let the 
Town Manager decide if a note was needed.   
 
Councilman Bond said a town resident approached him about something and that person said they would try to go 
to the meeting.  Councilman Bond told the resident if he was unable to attend the meeting, he would bring the 
situation to Town Council.  The resident wanted to know if there was anything Town Council could do about the 
guy who rode the one-wheel skateboard in town.  The resident asked if there was anything the town could do to 
make the skateboarder wear a helmet. Councilman Bond said he did not think so but just wondered because one 
evening, he had to stop abruptly so that he did not hit him with his car. He said the skateboarder did not slow 
down.  He said he knew people on bicycles were required to wear a helmet but that may be because they were 
riding on the road. 
 
Vice Mayor Turner said skateboarders were not supposed to ride on the sidewalk. He said he knew they did but he 
was unsure if skateboarders were required to wear a helmet.  He said the one-wheeler skateboards were very fast 
and there were several in town. He said one evening when he was walking, had he not looked up, they would have 
been in a collision. Vice Mayor Turner said he was unsure if the skateboarders had the right-of-ways they took 
and was worried they would be hit by a car. 
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Councilman Bond said the one-wheeled skateboards were motorized.  He said Also, right-of-way or not, he felt 
like eventually there would be an accident with a skateboarder. 
Mayor Griffin said he would like Town Council members opinion because he thought he would change his 
opening for citizens’ comments portion of Town Council meetings.  He said he considered adding for the person 
to state their name and whether or not they were a resident of the town.  He said they had not done that in the past 
but he felt like it was important to know if those addressing Town Council lived in town or if it was up to the 
Council to figure that out. He said he knew when someone spoke at the Floyd County Board of Supervisors’ 
meeting, the speaker was required to state in what district they lived.  He said he thought it was important and he 
did not know everyone who spoke at meetings or where they lived. He said they were elected to represent the 
residents of the Town of Floyd.  He asked for Town Council to share their opinion because if the majority was 
against it, he would not make the change. 
 
Councilman Bond said he thought it would be good to know.  It did not mean others could not speak; for example, 
the speaker could say they were not a town resident but lived in the county. 
 
Vice Mayor Turner said he thought it saw it somewhere as a policy but not sure if he saw it Town of Floyd policy 
or elsewhere. 
 
Councilman Whitaker said he noticed many who spoke would say they were not a town resident but… and that 
was fine and he appreciated it.  He said he did not see anything wrong with it. 
 
Mayor Griffin asked Town Council members if anyone else had thoughts on revision of opening for citizens 
comments and no one responded. 
 
Vice Mayor Turner said they had a Loan Pool but have not had anyone inquire about a loan or for information.  
He would like to take it off the table and use it as seed money for some projects. He said they spoke about some 
projects and wondered if they could use some of that money for some projects discussed in closed sessions. He 
said they should keep some money available for anyone interested in a loan. 
 
Mayor Griffin asked Town Manager Morris how much in loans were outstanding?  
 
Town Manager said $102,000.00 was outstanding. 
 
Mayor Griffin suggested just removing the designation but not availability of loan funds.  Mayor Griffin asked 
Vice Mayor Turner if he meant to change the designation of the funds but keep funds available for loans?  
 
Vice Mayor Turner agreed and said it could be used for business incentives for a business that expressed interest 
in opening a location in the town. 
 
Mayor Griffin said the Town of Floyd had met the requirements of the grants a long time ago.  He said the town 
could use the money as they pleased because there were no longer limitations.  He said the Town Council had 
agreed at one point to continue with the Loan program for economic development.   
 

 
ADJOURNMENT- 
 

Councilman  Whitaker motioned, seconded by Councilman  Patton, and unanimously carried, to adjourn until 
January 5, 2023, at 6:30 pm at the Floyd Town Hall. 

 
 
 
 
__________________________________         ______________________________________ 
Will Griffin, Mayor                     Lynn Gregory, Town Clerk 


