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Approved
Approved Budget Approved
Draft FY22-23  Rolling 12-Month FY 21-22 Budget FY 20-21 Budget
Budget Through 05/31/22 06/17/2021 01/01/2021 FY 19-20 $ Over Budget % of Budget
Ordinary Income/Expense
Income
40000 - REVENUE
40050 - Bank Stock Tax $ 200,000.00 $ 309,432.00 200,000.00 190,000.00 175,000.00 22,795.00 113.03%
40100 - Business Licenses $ 90,000.00 $ 144,401.91 81,000.00 71,000.00 85,000.00 7,580.42 108.92%
40200 - Communication Tax $ 400.00 $ 392.25 400.00 450.00 500.00 -115.14 76.97%
40250 - Local Sales Tax $ 12,500.00 $ 20,274.95 12,500.00 11,000.00 11,000.00 1,750.61 115.92%
40300 - Lodging Tax $ 35,000.00 $ 46,303.55 20,000.00 20,000.00 40,000.00 -1,892.25 95.27%
40400 - Meals Tax $ 358,250.00 $  409,906.57 270,000.00 230,000.00 250,000.00 37,398.66 114.96%
40500 - Personal Property Taxes $ 5,000.00 $ 4,796.04 5,650.00 5,650.00 3,500.00 2,178.44 162.24%
40600 - Real Est Taxes $ 50,000.00 $ 50,817.83 49,500.00 49,550.00 42,500.00 3,684.23 108.67%
40700 - Utility Tax $ 2,600.00 $ 2,808.38 2,600.00 2,600.00 2,500.00 93.64 103.75%
40800 - Vehicle License Tax $ 8,000.00 $ 7,730.00 8,000.00 8,000.00 8,500.00 -1,145.00 86.53%
41100 - Bank Interest $ 1,500.00 $ 2,386.66 3,500.00 3,000.00 2,750.00 212.71 107.74%
41200 - Misc. Income $ 2,500.00 $ 6,641.55 2,500.00 3,000.00 1,000.00 1,418.30 241.83%
41300 - Penalty on Taxes $ 2,000.00 $ 3,029.03 2,100.00 3,000.00 1,500.00 319.21 121.28%
41400 - Interest on Taxes $ 500.00 $ 206.31 500.00 500.00 500.00 5.04 101.01%
41500 - Permit Fees $ 375.00 $ 1,925.00 375.00 375.00 375.00 -325.00 13.33%
41700 - Rezoning Fees $ 375.00 $ 375.00 375.00 375.00 375.00 -375.00 0.0%
43200 - Intergov Grants $ 1,000.00 $ 21,900.00 1,000.00 1,000.00 1,000.00 521.00 152.1%
46500 - Loan Pool Interest Income $ 5,000.00 $ 5,818.25 5,000.00 6,000.00 7,000.00 -925.81 86.77%
Tourism Revenues $ 40,000.00 $ 99,497.85
Cash Reserves $ - 250,000.00 - 0.00
Total Income $  815,000.00 $ 1,138,643.13 915,000.00 605,500.00 633,000.00 -73,179.06 111.56%
Expense
50000 - ADMINISTRATIVE
50100 - ACCOUNTING $ 500.00 $ 355.26 500.00 16,500.00 200.00 1,435.20 817.6%
Contengencies $ 14,075.00 $ -
Events $ 3,000.00 $ -
50200 - ADVERTISING $ 3,000.00 $ 3,675.57 2,000.00 2,000.00 2,500.00 -520.78 79.17%
50400 - EQUIPMENT (Zoom, IT, Copier Lease, Adobe, Quickbook $ 5,700.00 $ 5,680.79 5,700.00 3,000.00 1,500.00 2,424.45 261.63%
50500 - Insurance $ 11,000.00 $ 11,005.00 11,000.00 10,600.00 10,750.00 -212.00 3,180.27%
50600 - Legal $ 30,000.00 $ 20,124.64 16,000.00 16,000.00 15,000.00 -220.50 98.53%
50710 - General Office Expenses $ 4,000.00 $ 4,246.39 2,500.00 2,500.00 2,400.00 -696.44 70.98%
50720 - Postage & Shipping $ 1,250.00 $ 1,047.18 1,250.00 1,000.00 1,000.00 -124.71 87.53%
50730 - Credit Card Fees $ 1,000.00 $ 798.10 300.00
50800 - SALARIES & WAGES $  243,00000 $  282,912.05 237,775.00 219,300.00 209,813.00 -3,820.49 98.18%
50900 - Payroll Expenses $ 74,000.00 $ 66,552.76 56,125.00 53,300.00 49,238.00 -2,134.68 95.67%
51000 - TRAVEL/TRAINING/MEETINGS $ 3,000.00 $ 869.27 2,500.00 2,000.00 1,500.00 1,188.45 179.23%
51100 - Contract Labor $ 43,500.00 $ 55,100.00 43,500.00 43,500.00 45,000.00 -854.11 98.1%
51211 - Electric $ 16,500.00 $ 17,755.28 16,500.00 16,000.00 15,000.00 581.41 103.88%
51221 - Telephone $ 2,750.00 $ 2,754.23 2,750.00 2,500.00 3,100.00 -728.62 76.5%
51230 - Heating Oil $ 3,500.00 $ 2,327.43 2,000.00 2,000.00 2,500.00 -421.61 83.14%
51241 - PSA - Water/Sewer $ 3,000.00 $ 2,942.21 2,400.00 2,300.00 2,000.00 80.87 104.04%
51300 -SMALL TOWN SUMMER ($45,000 contracted for 2020-202 $ 45,000.00 $ 35,872.91 45,000.00 15,000.00 45,000.00 -5,521.73 87.73%
Total 50000 - ADMINISTRATIVE $ 507,775.00 $ 1,028,038.14 447,800.00 407,500 408,001 -11,045.29 97.29%
83.33%
55000 . Tourism
Totals . Tourism Expenses $ 80,000.00 $ 77,214.08 88,596.62
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60000 - PUBLIC WORKS DEPARTMENT
60100 - Building Maintenance $ 3,500.00 $ 1,966.79 3,500.00 3,500.00 3,500.00 2,562.27 173.21%
60200 - CONTENGENCIES - PW $ 10,250.00 $ 100.33 200.00 200.00 400.00 -247.40 38.15%
60300 - Grounds $ 10,000.00 $ 9,349.08 10,000.00 8,000.00 5,000.00 2,917.19 158.34%
60420 - Repairs & Maintenance & Fuel $ 350.00 $ 72.29 350.00 350.00 350.00 -132.61 62.11%
60430 - Tools $ 1,000.00 $ 329.00 1,000.00 750.00 750.00 239.39 131.92%
. Skunk Trapping $ 1,200.00 $ -
60510 - Streets - Beautification $ 15,000.00 $ 8,816.72 8,000.00 8,000.00 8,000.00 -400.86 94.99%
60520 - Streets - Maintenance $ 7,500.00 $ 6,411.12 6,000.00 6,000.00 23,000.00 -18,558.25 19.31%
60610 - Supplies - Christmas Lights/Entryway Flags $ 2,000.00 $ 550.00 2,000.00 2,000.00 -1,953.52 2.32%
60620 - Supplies - Employee Clothing $ 5,000.00 $ 4,593.66 3,600.00 3,500.00 3,500.00 385.69 111.02%
60630 - Supplies - Refuse Collection $ 150.00 $ 83.24 150.00 150.00 150.00 33.64 122.43%
60640 - Supplies - Safety $ 150.00 $ 879.85 150.00 150.00 150.00 196.37 230.91%
60710 - Public Restroom Supplies $ 1,000.00 $ 1,349.82 1,000.00 1,000.00 1,000.00 -228.16 77.18%
60110 - Public Restroom Cleaning $ 7,200.00 $ 5,260.00 7,200.00
60811 - Vehicles - Fuel $ 6,000.00 $ 3,716.52 2,500.00 2,500.00 3,200.00 -879.75 72.51%
60820 - Vehicles - Maintenance $ 2,500.00 $ 7,971.49 2,000.00 1,500.00 10,000.00 -7,217.30 27.83%
60830 - Vehicles - Insurance $ 2,100.00 $ 2,096.00 1,300.00 1,250.00 1,250.00 4.00 100.32%
60900 - Capital Outlay - Equipment $ - $ - 4,100.00 - 0.00 0.0%
Total 60000 - PUBLIC WORKS DEPARTMENT $ 74,900.00 $ 53,545.91 53,050.00 36,850.00 62,250.00 -23,279.30 62.6%
70000 - GENERAL CORPORATION
70100 - Board Appointments $ 5,000.00 $ 3,960.00 5,000.00 5,000.00 5,000.00 62.50 101.25%
70200 - CONTENGENCIES $ 17,360.20 $ 1,071.73 34,850.00 9,249.00 -6,073.95 34.33%
70300 - COUNCIL EXPENSES $ 7,200.00 $ 7,800.00 7,200.00 7,200.00 7,200.00 0.00 100.0%
70400 - DONATIONS $ 15,304.80 $ 17,700.00 17,500.00 12,450.00 30,300.00 0.00 100.0%
70401 . Jesse Peterman Library $ 4,300.00 $ -
70402 . NRCA $ 2,535.00 $ -
70500 - DUES $ 2,000.00 $ 1,952.31 1,500.00 1,500.00 1,500.00 145.31 109.69%
70600 - ELECTION EXPENSES $ - $ 585.64 500.00 500.00 776.53 0.0%
70705 - Economic Development - TEA-21 Match $ - $ - - 0.00 100.0%
70735 - Economic Development - Tourism $ 80,000.00 $ 40,000.00 40,000.00 30,000.00 40,000.00 0.00 100.0%
70700 - Economic Development - Subdivision Ord $ - $ 4,266.75 8,000.00 7,500.00
70700 - Economic Development - PSA Projects $ 35,000.00 $ 10,323.50 25,000.00 -
78100 - Capital Projects - Street Improvements $ - $ - 0.00 0.0%
78200 - Capital Projects - Street Lights $ - $ - 0.00 100.0%
78300 - Capital Projects - Town Hall Improvements $ 75,214.52 250,000.00 30,000.00 25,000.00 -25,000.00 100.0%
78400 - Capital Projects - Lineberry Park Improvements $ 15,000.00 $ - 0.00
80100 - Long Term Debt - Prinicipal - Skyline National Bank $ 34,900.00 $ 36,285.68 33,650.00 31,500.00 28,000.00 2,016.60 107.2%
80100 - Long Term Debt - Principal - USDA RD $ 6,275.00 $ 6,605.68 2,580.00 6,500.00
80200 - Long Term Debt - Interest - Skyline National Bank $ 5,000.00 $ 6,899.15 6,250.00 8,500.00
80200 - Long Term Debt - Interest - USDA RD $ 2,450.00 $ 2,819.32 6,120.00 3,500.00 8,500.00 -8,500.00 0.0%
Total 70000 - GENERAL CORPORATION $ 232,325.00 $  215484.28 414,150.00 161,150 162,749 -22,578.05 86.13%
Total Expense $  815,000.00 $ 1,297,068.33 915,000.00 605,500.00 633,000.00 -56,902.64 91.01%
MISC INC/EXP FROM OTHER ACCOUNTS 83.33%
Net Ordinary Income $ - $  (158,425.20) - - - ($117,300.12) 100.0%
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